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Founded on March 9, 1948, by Tojuro lijima, Yamazaki Baking Co., Ltd., began as a provider of reasonably priced, fresh, high-
quality baked goods in the post-World War Il era, when most of Japan was still experiencing severe food shortages. Yamazaki
Baking modernized through aggressive technological advances and the installation of state-of-the-art equipment and systems
from Europe and North America. At the same time, the Company expanded its offerings, introducing breads and other products
from around the world into the Japanese market and contributing to the enhancement of Japanese lifestyles and dietary culture.

In the sixty years since its founding, Yamazaki Baking has significantly broadened its operations. Today, the Company’s
lineup centers on bread, sweet buns, Japanese-style confectionery, Western-style confectionery, processed bread and prepared
rice and side dishes, as well as jam, desserts and prepared foods in retort pouches. Companies in the Yamazaki Baking Group
manufacture a wide variety of products, including biscuits, crackers and sembei (rice crackers). These products are sold nation-
wide through supermarkets, convenience stores and other sales channels. Yamazaki Baking has also developed its own licensed
stores—convenience stores and bakeshops, the latter of which sell products made both on- and off-site—enabling it to respond
to increasingly diverse consumer needs and changing market conditions.

(20105 12 B 31 HiRE) (As of December 31, 2010)

= f  FHo- LLIgsEy) Ottt Company name - - - Yamazaki Baking Co., Ltd.

i e T 101-8585 Head office ---------- 10-1, lwamotocho 3-chome,
RRETHXEAHET 3-10-1 Chiyoda-ku, Tokyo 101-8585, Japan
TEL. 03-3864-3111 Tel: +81-3-3864-3111

RRERAtR ERSHES BresideniiEEEEEEEEEEEE Nobuhiro lijima

B4 SALELEL 19486 B 21 H Established -« - -- June 21, 1948

B oas  Fmeccooc 110 21,414 5 3 FH Paid-in capital ------ - - ¥11,014,143,000

5T r =R 6,151 &M Netsales ------------ ¥615.1 billion

w®E B o 16,174 A Number of employees- - 16,174

R = B O 99,000 =4 Number of stores - 99,000

FHEERE - B/, BF/IV., MEF. FEF. Principal operations - - Manufacture and sale of bread, sweet buns,

B/ - REFEEDEERORGT Japanese- and Western-style confectionery,
WO (CZ DA NERZIRTT
(BAE. 5t LE. REMIRFEOHETT)

(Paid-in capital, net sales and number of employees are nonconsolidated numbers.)

processed bread and prepared rice and side dishes;
sale of other products procured from other companies
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e = R L L EEEEEEEEE LR 1 Management Policies and Strategies -« :ocoeiiieiee s 1
HEADBER EREADRBU - - 2 Fiscal 2010 in Review and Outlook for Fiscal 2011 -+ -- 2
I A '\:%Qi ................................ 5 Segment Information - - -« - - - v e 5
TR 10 Financial Results and Key Indicators (Consolidated) -------- 10
BARHEIE - oo 14 Financial Results and Key Indicators (Nonconsolidated) - - - - - - 14
TEREEATEEER - 18 Consolidated Financial Statements -« -« -« ocovoveeoeen e 18
YA s cfEwgo © 0 909090 00000000000099000000900000005 22 Nonconsolidated Financial Statements - - - -« -- o vooeee e 22
P ERY R —27 e 25 Yamazaki Baking Network -« -« c-ocooeeeieii 25
P . 00600000000000000000000630600a00a00a: 30 Stock INFOrMAtION =+« v v oo 30
DA Y 32 Timeling: -« - o or e 32

E 1. AEDERICIE. BEEE - TR - Bl - REUEENZENT
WETHL INSIE. BEAFHREFERD SOHMICEINT
B KRICFELEDHBREEDFDEICTEERELIEEL,
2. FEDEABT—FFARRSFEECEDVNTHED. BRSFE
HELFELDBONHDET

Notes: 1. This Investors Guide contains discussions that include management plans,
projections, strategies and estimates that are not historical facts. Projections
of future performance are based on management extrapolations from current
data, but actual future performance may differ materially from projections.

2.Yamazaki Baking Co., Ltd., prepares its accounts in conformity with
accounting principles and practices generally accepted in Japan, which are
different in certain respects from the application and disclosure requirements
of International Accounting Standards.
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Management Policies and Strategies

Management Policies and Strategies

Guided by a long-standing corporate philosophy—to de-
liver excellent quality and outstanding service to consumers
every day—we have endeavored since our establishment
to ensure the highest possible standard in the manufacture
and sale of bread, sweet buns, Japanese- and Western-
style confectionery, biscuits, crackers, sembei, processed
bread and prepared rice and side dishes. To this end, we
have consistently pursued ambitious technological devel-
opment and positioned ourselves to provide a stable sup-
ply of superb products throughout Japan, striving thereby
to contribute to the health of the nation and achieve solid
growth.

Recent years have brought increased awareness of
food safety and security on the part of consumers and
society at large. In response, since 2000 we have contin-
ued to reinforce our food safety and hygiene systems and
take up division-specific product and marketing strate-
gies and promote Nazenaze Kaizen—a process of ongo-
ing improvements guided by why—-why analysis and by
subcommittees—as business management approaches
to build on these food safety and hygiene systems. We will
also actively develop new products and update our tech-
nologies to guarantee our ongoing ability to provide prod-
ucts and services that meet customers’ needs.

Furthermore, we will strengthen our Groupwide man-
agement structure in continued pursuit of what we believe
business management in the 21st century should be and
capitalize on cutting-edge scientific and technological ad-
vances to develop new products and cultivate new busi-
nesses. At the same time, we will take advantage of new
developments in information technology to improve sales
and distribution systems and assist our licensed stores,
which include convenience stores and bakeshops, to at-
tract new customers. As a leading food product manufac-
turer, we will step up efforts to manage quality at all stages,
including the procurement of raw materials, distribution
and sales, as well as address related environmental issues
through such measures as expanding our food waste recy-
cling program. We will also broaden our global operations,
which center on Southeast Asia, Europe and the United
States. Through these and other efforts, we will strive to
expand our operations, fulfill our responsibilities as a cor-
porate citizen and make a positive contribution to the com-
munities in which we operate.

We are committed to allocating earnings—based on a
comprehensive assessment of our operating results and
business development goals—and to maintaining the nec-
essary internal reserves to reinforce our operating founda-
tion. At the same time, we believe firmly in providing stable
returns for shareholders. With this in mind, we will continue
to use internal reserves to expand production facilities and
strengthen our distribution and sales systems, as well as to
cultivate new businesses.
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Fiscal 2010 in Review

The overall economic environment in Japan during fis-
cal 2010, ended December 31, 2010, was marked by a
transition from general optimism to gloom. The fiscal year
began with sustained gradual improvement in economic
conditions but ended on a lackluster note, mainly owing
to persistent appreciation of the yen since the summer,
which dampened exports and production, and to the
waning impact of government-initiated stimulus programs,
which cooled consumer spending.

In the bread and confectionary sectors, companies
faced a challenging business environment. In a deflation-
ary market, consumers were especially keen to save
money, and companies responded with lower product
prices, which intensified the battle for sales. Consumers’
appetite for baked goods was somewhat suppressed by
a sizzling hot summer of record-breaking temperatures.
In the convenience store sector, operators struggled to
boost sales, as customers continued to gravitate toward
low-priced products. Compounding the situation, new
challenges emerged, prompted by the intense summer
heat as well as last-minute demand for cigarettes ahead
of a price increase and a subsequent drop in demand
when the new prices took effect.

Under these conditions, the Yamazaki Baking Group
endeavored to secure sales with division-specific product
and marketing strategies geared to market trends. Spe-
cifically, we worked energetically to develop new prod-
ucts and improve the quality of existing products; focused
marketing efforts on mainstay products such as Funwari
Shokupan; and enhanced our selection of low-priced
products.

Consolidated net sales reached ¥928,242 million in
fiscal 2010, up 4.8%, buoyed by a significant contribution
from Fujiya Co., Ltd., and its consolidated subsidiaries
to the Western-style confectionery division and by the
biscuits, crackers, sembei and other merchandise divi-
sion. This contribution is based on a special 15-month
fiscal year (October 1, 2009 to December 31, 2010), fol-
lowing a change in the fiscal year-end for Fujiya and its
five consolidated subsidiaries. Fujiya-related sales were
complemented by favorable performances by our own
consolidated subsidiaries and the integration of four sub-
sidiaries. These developments also had a positive impact
on income, particularly operating income, which rebound-
ed 18.7%, to ¥26,991 million. Ordinary income climbed
20.6%, to ¥27,559 million, and net income jumped
47.3%, to ¥12,724 million.
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Outlook for Fiscal 2011

Having already plateaued sometime ago, the domestic
economy was expected to be on the road to recovery.
However, positive developments have been tempered
by the consequences of prolonged deflation and fears
of another recession overseas, and business conditions
are likely to remain lackluster, at least for the time being.
In the baking sector, sales are bound to shrink amid
fierce competition, as companies vie for the attention of
consumers who are not only less inclined to spend when
times are tough but are also happily accustomed to the
now firmly entrenched low-price trend.

Against this operating backdrop, we will continue
to enhance the quality of our mainstay products, as we
enrich and reinforce our lines of low-priced products;
pursue the development of value-added products; and
implement product and marketing strategies fine-tuned
to regional preferences and business category. Through
these measures, we aim to capture a wider share of the
market for Yamazaki-brand products. In the bread divi-
sion, we will reinforce our response to demand criteria
specific to different chain store genres and resume sales
of key brands Cho-Hojun and Hojun through these retail
channels. We will also offer more varieties of Funwari
Shokupan to boost sales. In the sweet buns division, we
will revamp mainstay products in the Lunch Pack series
and Mini Pan series and expand menu choices. We will
also raise the respective profile of each series through
marketing campaigns.

On the cost front, ingredients are getting more expen-
sive. Unusual weather events over the last couple of years
have precipitated a decrease in grain production, which
in turn has pushed up international grain prices. We must
brace ourselves for the possibility of increased costs for
baking ingredients, such as flour, sugar and cooking oils.
Flour, a key ingredient for the baking sector, will most cer-
tainly cost substantially more by midyear, paralleling a rise
in the official price of imported wheat, as set by the gov-
ernment. We will address upward movement in ingredient
prices by carefully watching trends in the market, and,
through implementing appropriate measures that maxi-
mize accumulated in-house technologies, we will strive
to absorb higher costs while maintaining the availability of
products that consumers find acceptable.

In addition, we will maintain thorough ordinary income-
based profit management by product and product line;
energetically promote Nazenaze Kaizen, a process of
ongoing improvements guided by why—-why analysis
by subcommittees to identify the root cause of prob-
lems; and adhere meticulously to the 5S approach, a
methodology that targets work space and work flow to
improve efficiency. The term 5S is based on five Japa-
nese words starting with “s” —seiri, seiton, seiso, seiketsu
and shitsuke—that underline good organization. We will
also strive to strengthen internal controls and improve the
efficiency of our operations. Together, these efforts will
lead to the realization of sustainable profits at a suitable
level.
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In the Daily Yamazaki convenience store business, we
will prioritize efforts to sharpen the competitive edge of
each store. This will be achieved by setting up displays
synchronized to seasons and market trends and enrich-
ing the assortment of products on store shelves, and by
applying a team merchandizing approach to create eye-
catching original products. We will also emphasize the
development of stores that deliver higher daily sales while
keeping costs down and actively open stores in closed
markets.

Based on the anticipated operating environment and
the responses outlined above, we expect to post net
sales of ¥929 billion, operating income of ¥28 billion,
ordinary income of ¥29 billion and net income of ¥6.7
billion, on a consolidated basis. Please note that the
performance outlook for fiscal 2011 reflects a ¥2 billion
impact booked under an extraordinary loss following the
application of “Accounting Standard for Asset Retire-
ment Obligations” (Accounting Standards Board of Japan
[ASBJ] Statement No. 18, issued March 31, 2008) and
“Guidance on Accounting Standard for Asset Retirement
Obligations” (ASBJ Guidance No. 21, issued March 31,
2008), as well as a ¥4.1 billion increase in corporate tax
adjustment—and subsequent decrease in net income by
the same amount—through the reversal of deferred tax
assets following a cut in the corporate tax rate.
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I A MRIFELEE Net Sales by Segment
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TIXVRMFISEEE  Net Sales by Segment (B {ulions of yer)
BRRED 12 A 31 BITKT UEE  Years Ended December 31 2006 2007 2008 2009 2010
BmEXR Food business ¥691,706 ¥716,452 ¥750,953 ¥824,101 ¥856,190
PEEES Retail business 56,326 55,350 59,369 59,457 64,731
ZDfthEZE Other businesses 1,136 1,442 1,415 2,124 7,319
At Net sales ¥749,169 ¥773,245 ¥811,738 ¥885,683 ¥928,242
TIXV RRIEEFIEE  Operating Income by Segment (E73F3) ~ (Mions of yen)
BRRED 12 A 31 BITKT UIEE  Years Ended December 31 2006 2007 2008 2009 2010
BmREE Food business ¥15,584 ¥19,012 ¥24,120 ¥22,691 ¥24,017
PiRGE=ES Retail business 747 946 1,096 78 909
ZDfthEEZE Other businesses 438 470 572 698 1,354
HEN I Elimination and corporate 309 208 32 (730) 710
At Operating income ¥17,079 ¥20,637 ¥25,821 ¥22,738 ¥26,991
TIX MRIGEEEE]  Number of Employees by Segment (A) (No. of employees)
BRTED 12 B 31 BICT UIZEE  Years Ended December 31 2006 2007 2008 2009 2010
BmEE Food business 20,270 20,227 21,680 22,051 22,284
RGeS Retail business 750 751 780 77 771
D Other businesses 56 50 46 51 579
At Total number of employees 21,076 21,028 22,506 22,879 23,634
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Food Business
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Net sales in the Food Business segment grew 3.9% over
fiscal 2009, to ¥856,190 million, and operating income
rebounded, rising 5.8%, to ¥24,017 million.

Bread (Net sales: ¥92,745 million, down 0.5% from fiscal 2009)
In the bread category, sales in the first half of fiscal 2010
were favorable, thanks to an increase in quantity sold.
However, during the summer months demand retreat-
ed, resulting in sluggish sales. In this challenging sales
environment, we enhanced Funwari Shokupan, a bread
of superior quality realized through the application of new
technology, with the addition of Funwari Shokupan Maple
and seasonal selections available for a limited time only.
These varieties helped boost sales considerably. In addi-
tion, we endeavored to expand interest in the Cho-Hojun
series, through the introduction of the new and improved
Cho-Hojun and Hojun, in September and December,
respectively, to reinforce sales.

Sweet Buns (Net sales: ¥306,042 million, on a par with
fiscal 2009)

In the sweet buns category, the low-price trend became
more pervasive, eroding sales of mainstay products,
including Lunch Pack. However, with efforts to put sales
back on track through an emphasis on enhanced quality
and aggressive implementation of new product introduc-
tions, we jump-started stagnant sales, reaching the fis-
cal 2009 level. By product, varieties such as Usukawa
Tsubuanpan (thin-shelled buns filled with chunky red bean
paste) in the miniature bun series Mini Pan sold well, as did
sweet buns with a handmade quality. Pastry also signifi-
cantly improved through the application of new technology.
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Japanese-Style Confectionery (Net sales: ¥66,521 mil-
lion, down 1.6% from fiscal 2009)

In the Japanese-style confectionery category, sales were
sluggish, even for such mainstay items as kushi-dango
(skewered sweet-rice dumplings) and manju (steamed
buns). In the second half of fiscal 2010, sales of mushipan
(steamed cakes) were favorable, thanks to an enhanced
effort to meet consumer preferences for low prices. In
September, we launched Yoshinoya Gyunikuman, a
steamed bun filled with beef seasoned like the meat in
the Yoshinoya beef bowl. Solid interest in this product, as
well as good demand for chukaman (Chinese-style buns
served warm), helped put sales back on a recovery path.

Western-Style Confectionery (Net sales: ¥121,882 mil-
lion, up 10.0% from fiscal 2009)

In the Western-style confectionery category, we recorded
higher sales of two-serving packages of cake sold to su-
permarkets and chou a la creme cream puffs, such as
Okina Twin Chou. Sales of Swiss roll products, such as
the Roll-chan series, proved favorable as well.
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Processed Bread and Prepared Rice and Side Dishes (Net
sales: ¥100,880 million, up 3.6% from fiscal 2009)

In the processed bread and prepared rice category, sales
benefited from the introduction of new products and from
a solid contribution from hamburgers wrapped in washi,
Japanese handmade paper. More stores offered our
prepared rice products, leading to an increase in sales of
onigiri (rice balls) and sushi.

Biscuits, Crackers, Sembei and Other Merchandise (Net
sales: ¥168,118 million, up 12.7% from fiscal 2009)

The biscuits, crackers, sembei and other merchandise
category was adversely affected by consumers’ efforts to
cut back on household spending and also by a drop in
demand caused by the sweltering hot summer. Despite
these challenging conditions, Fujiya’s snack business
posted growth.
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Retail Business

Daily Yamazaki, our convenience store business, enriched
its assortment of products and services and worked to
improve store operations, including display areas. Efforts
were also directed toward better in-store food-preparation
capabilities and approaches aimed at raising customer
satisfaction. In addition, we applied such approaches as
a switch to point-of-sales cash registers as part of a new
store information system upgrade, as well as enhance-
ments to the logistics system, to reinforce affiliated store
services and store operation efficiency.

The number of stores in operation as of December 31,
2010, was 1,634, a net change of one store. The network
comprised 1,493 Daily Yamazaki stores and 141 Yama-
zaki Daily stores. The number of locations with Daily Hot
in-store bakeries increased by 29, to 519.

This segment delivered better sales and income. Net
sales reached ¥64,731 million, up 8.9%, and operating
income surged 1,055.6% year on year, to ¥909 million.
Sales from directly operated stores grew, complemented
by sponsorship revenue and commission revenue through
business improvements.

Other Businesses

Net sales from the Other Businesses segment climbed
244.5%, to ¥7,319 million. Operating income jumped
93.8%, to ¥1,354 million.
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Financial Results and Key Indicators (Consolidated)

= L=
5oL - FlmDER
Sales & Profits
=1 Pl il 0 =R BES W ZERR
Net sales Gross profit Operating income Ordinary income Net income
1,000,000 (5AM)  (Milions of yen) 30,000 (BAM)  (Milions of yen)
750,000
20,000 ——
500,000
10,000
250,000
0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
NE =y =) -JU = = ==
RMEZE - BRBIREEDHR BC&X - BEOHR
Depreciation and amortization & Capital investment Total stockholders’ equity & Liability
0 RffEDE iR &R I BeER BEfER W &FFars
Depreciation and amortization Capital investment Total stockholders’ Total liabilities Interest-bearing
equity debt
60,000 (B5F)_Mifonsofyen) 3 500 (E73F9)_(Milions of yen)
45,000 300,000 —— ——
30,000 — 200,000 ——
15,000 — 100,000
0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(B7AM)  (Milions of yen)
2006 2007 2008 2009 2010
pplia=) Net sales ¥749,169 ¥773,245 ¥811,738 ¥885,683 ¥028,242
Fo_EHSFES Gross profit 266,492 277,488 290,828 325,917 343,711
e e Operating income 17,079 20,637 25,821 22,738 26,991
BREE Ordinary income 17,254 18,688 21,555 22,852 27,559
i HERfEA S Net income 4,541 6,479 5,987 8,640 12,724
EERE Depreciation and amortization 25,267 26,295 31,132 36,010 40,181
BN ERR Capital investment 28,747 29,524 36,726 53,748 38,551
BoEAR Total stockholders’ equity 208,888 210,363 211,944 217,276 227,668
BEE Total liabilities 324,534 331,143 383,067 374,466 391,212
aHFaRiE Interest-bearing debt 115,901 120,064 141,364 134,561 134,110
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EEEH - 1 NEEDOEXERRDHER
No. of Employees & Profits per Employee
NEI=E: BT AHCD DEZEFR

Number of employees ~ Operating income per employee

INEx P DR

Profitability

Fo LSRR

Gross profit margin

N T EERENEE

Ordinary income margin

% LS EERER
Operating margin
ST LS AR IR

Net income margin

SO,OOOU\) (No. of employees) (BM)  (Ten thousands of yen) 120 38 (%)
36 -
20,000 — — — — — —
34
4
10,000 — — — — — —
o
2 A4
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
IR DIER
Profitability
BoEAMmE(ROE) fEENmEROA) st LSRR SELEEREELER

Return on equity (ROE)

Return on assets (ROA)

(%)

Ratio of cost of
sales to net sales

Ratio of selling, general and
administrative expenses to net sales

(%)

I
>
Y
=]
9,
=)
=)
[}
(]
=
—
7]
(V)
3
o
P
@
<
=
=
o
=
o
=
(]
[2)
o
>
(7]
=
o
=
[0}
e

6.0 80
4.5 60
3.0 o == 40
1.5 20
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(A F. %) (No. of employees, Yen, %)
2006 2007 2008 2009 2010
wEsH (N Number of employees 21,076 21,028 22,506 22,879 23,634
B 1 NHlhDEZERE (B)  Operating income per employee (Yen) ¥810,362  ¥981,417 ¥1,147,335  ¥993,847 ¥1,142,065
T LSRR (%) Gross profit margin (%) 35.57% 35.89% 35.83% 36.80% 37.03%
FELEEEATER (%) Operating margin (%) 2.28 2.67 3.18 2.57 2.91
T LEREFEE (%) Ordinary income margin (%) 2.30 2.42 2.66 2.58 297
oS (%) Net income margin (%) 0.61 0.84 0.74 0.98 1.37
BHoEAFIEEER (ROE) *' (%) Return on equity (ROE) " (%) 2.18 3.09 2.84 4.03 5.72
EEFIZEE (ROA) *2(%)  Return on assets (ROA) “ (%) 0.87 1.20 1.03 1.41 2.04
st EERME (%) Ratio of cost of sales to net sales (%) 64.4 64.1 64.2 63.2 63.0
= | EEREBE (%) Ratio of selling, general and administrative 333 330 306 340 34.1

expenses to net sales (%)

* 1 ROE =Zffiflis+~ (MBEESS (B8 - BRT) -8Ry (W8 - BXTH)) X 100

* 2 ROA =ZHAfliflas ~ EESS (88 - BRKT9) x 100

(2) ROA = Net income - Average total assets X 100

(1) ROE = Net income - (Average net assets — Average minority interests) X 100

11
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Financial Stability

SlEi=F N Tybh-ITOAT4 - LIA AVEIUVAN - ALY - LIS
Equity ratio Debt-to-equity ratio Interest coverage ratio
o) (1T f
80 SO 40 () (Times)
60 —— — 30
40 20
20 10
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
Frvya-TJ0O— HRIVEHE DIER
Cash Flows Financial Indicators
EREEICLSFryYa - JO— REREIC LTy Ya - JO- PRI R =R
Net cash provided by operating activities Net cash used in investing activities Price-earnings ratio
W SEEEICLAFry Y J0-
Net cash provided by (used in) financing activities
60,000 (HHM)  (Milions of yen) - () (Times)
30,000 60
[ 0
0 — I r 40 _—
-30,000 — B 20
-60,000
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(%. f&. BEHM) (%, Times, Millions of yen)
2006 2007 2008 2009 2010
BoEALE (%) Equity ratio (%) 38.92%  38.61%  34.50%  35.63% 35.67%
Fybh-IOAF« - UVA* (%) Debt-to-equity ratio " (%) 59.12 60.09 69.61 64.44 60.80
AVHUAN - ALY - LIA*2 (1) Interest coverage ratio @ (Times) 21.96 20.00 25.51 16.14 25.07
EEEHICKDF vy JO— Net cash provided by operating activities ¥ 30,273 ¥38,848 ¥51,092 ¥40,988 ¥59,394
REFSCLDFrva - 70—  Net cash used in investing activities (45,993) (46,378) (31,232) (44,681)  (30,526)
MEBICLDF vy - JO— Net cash provided by (used in) financing activites 12,406 1,184 8,189  (11,983) (8,640)
RS ER (f8) Price-earnings ratio (Times) 55.88 37.12 50.62 28.00 16.90

*1Fy b TI4F7 4 - LYF=FRFAE-HEEALX 100
#*2A VIV - ALY Y - LIVF=BERHICLDFrvya - JO—FEDINE

(1) Debt-to-equity ratio = Interest-bearing debt + Total stockholders’ equity X 100

(2) Interest coverage ratio = Net cash provided by operating activities =+ Interest paid



KIS DIEIE
Financial Indicators
RN ==

Price-book value ratio

I 1 BRI DR

Net income per share

20 (&)  (Times) 60 () (Yen)
1.5 45
. A\ -
) ) ] I I
0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
= = 2
BRI D IEHE
Financial Indicators B
DR =y raloban=1::3 DR = yraloliet Botm §
Net assets per share Cash dividends per share Dividend payout ratio =
[72]
g
o
2
<
1,200 (F9)  (Yen) 20 (A)  (Yen) (%)120 g
=
=)
=}
(2]
900 15 90 =
S
e
600 10 I 60 S
[
=
300 5 30
0 0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(f&. M. %) (Times, Yen, %)
2006 2007 2008 2009 2010
MRS REEE () Price-book value ratio (Times) 1.22 1.14 1.43 1.11 0.94
1 ¥R/ D MR (1) Net income per share (Yen) ¥ 20.65 ¥ 29.47 ¥ 2724 ¥ 39.32 ¥ 57.93
1 MEfcbERE (1) Net assets per share (Yen) 949.79 956.72 964.24 988.82  1,036.70
1 #HREfcDECZEE (F) Cash dividends per share (Yen) 12.00 12.00 12.00 14.00 15.00
Eeit@ (%) Divident payout ratio (%) 58.11%  40.72%  44.05% 35.61% 25.89%
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B(FIEIE Financial Results and Key Indicators (Nonconsolidated)

= L=
%5 L7 - PO
Sales & Profits
B EEs Fo EASF 0 EEAE BEAS I LERR R
Net sales Gross profit Operating income Ordinary income Net income
(B3 (Milions of yen) (BAM) (Milions of yen)
800,000 30,000
600,000
20,000
400,000
10,000 —
200,000
0 0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
N= =4 =n JU = s ==
ST - REEEEOHERS BCEA - AEOHE
Depreciation and amortization & Capital investment Total stockholders’ equity & Liability
[0 RfENE SRR [ BeE&ER BfEsEE m 5frFas
Depreciation and amortization Capital investment Total stockholders’ Total liabilities Interest-bearing
equity debt
40,000 (B5M)  (Milions of yen) 300,000 (&5HM)  (Milions of yen)
30,000
200,000 ——
20,000 —=+ —
100,000 ——
10,000 —
0 0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(B7AM)  (Milions of yen)
2006 2007 2008 2009 2010
Gl Net sales ¥572,067 ¥585,595 ¥614,582 ¥615,313 ¥615,151
SEL#FE  Gross profit 177,207 181,827 190,320 191,626 192,692
EEFIm  Operating income 12,182 14,883 18,591 18,685 16,476
#EFE  Ordinary income 14,061 16,012 18,622 20,219 18,328
HEAfFZE  Net income 6,434 6,528 6,010 9,021 9,052
EMEAE  Depreciation and amortization 19,804 20,584 24,462 24,792 25,955
SRimIREEE  Capital investment 22,434 22,886 24,659 31,265 21,742
Be&Aw  Total stockholders’ equity 208,225 209,792 210,908 217,315 221,493
afEfega  Total liabilities 215,821 222,590 239,994 228,925 233,672
BHFEE Interest-bearing debt 66,560 71,684 82,191 76,583 73,937
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EEEH - 1 NBEEDOEXERIRDHER
No. of Employees & Profits per Employee

NERE

Number of employees

ON)

(No. of employees)

WEEE 1 ANSEDDEZER

Operating income per employee

(;5A)  (Ten thousands of yen)

INTR 4 DFEIR

Profitability
7o L EeA R T LEEENEER
Gross profit margin Operating margin
7o L ERENmE Pl SE L U ES

Ordinary income margin

Net income margin

20,000 120 32

15,000 —  — — — — 90 30

10,000 — — - - — 60 4

//A; —
5,000 — — - - 30 2
0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

INZREDIEIR
Profitability

B &EAF R (ROE) B EER 3 (ROA) 7 LRI T IERE&ELE

Return on equity (ROE)

Return on assets (ROA)

Ratio of cost of
sales to net sales

Ratio of selling, general and
administrative expenses to net sales

(%)

o
5
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6.0 80
4.5 60
3.0 — 40
1.6 —— 20
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(A F. %) (No. of employees, Yen, %)
2006 2007 2008 2009 2010
wEEEH (M) Number of employees 15,874 15,798 15,879 16,060 16,174
t£81 AEhOEERG () Operating income per employee (Yen)  ¥767,476 ¥942,100 ¥1,170,803  ¥1,163,458 ¥1,018,681
o LSRR (%) Gross profit margin (%) 30.98% 31.05% 30.97% 31.14% 31.32%
FELEEENEE (%) Operating margin (%) 2.183 2.54 3.03 3.04 2.68
T LERENEE (%) Ordinary income margin (%) 2.46 2.73 3.03 3.29 2.98
ST EEHfFEEE (%)  Net income margin (%) 1.12 1.11 0.98 1.47 1.47
BCEAMER(ROE) (%) Return on equity (ROE) " (%) 3.1 3.12 2.86 4.21 4.13
HWEEEFIZEEE (ROA) *2(%) Return on assets (ROA) ¥ (%) 1.54 1.52 1.36 2.01 2.01
FELEEME (%) Ratio of cost of sales to net sales (%) 69.0 69.0 69.0 68.9 68.7
= L EREBLE (%) Ratio of selling, general and administrative 28.9 285 28.0 8.1 28.6

expenses to net sales (%)

* 1 ROE =Ziiffla - fEESSt (5 - #iKTH8) X 100
* 2 ROA =ZHAflflis + EESS (M8 - BiRXT) x 100

(1) ROE = Net income - Average net assets X 100
(2) ROA = Net income =+ Average total assets X 100
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ZEMDIEER
Financial Stability

TMEpLEER BITE BCEARLE Tyb-IOAT« - LA
Current ratio Ratio of total fixed assets to Equity ratio Debt-to-equity ratio
total stockholders’ equity
200 o 60 %)
150 45
100 30
50 15
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
= =
PRIV DIEIR
Financial Indicators
RN R MR EEREE
Price-earnings ratio Price-book value ratio
80 (%)  (Times) 50 (f%) (Times)
60 1.5
40— 1.0
20 0.5
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
(%. %) (%, Times)
2006 2007 2008 2009 2010
mELEE (%) Current ratio (%) 90.06% 81.97% 89.56% 76.20% 87.95%
BEELEE (%) Ratio of total fixed assets to total stockholders’ equity (%) 154.83  160.81 160.61 158.74  153.09
BoBEALE (%) Equity ratio (%) 49.10 48.52 46.77 48.70 48.66
Fyh-IOAFT« - LT (%) Debt-to-equity ratio™ (%) 34.19 36.11 40.73 36.80 34.56
HEENEEER (f5) Price-earnings ratio (Times) 39.45 36.85 50.44 26.82 23.76
HlfEEERGER () Price-book value ratio (Times) 1.22 1.15 1.44 1.11 0.97

* Fybh-IIA4T 1 - LY =FRFEE-KEEELX 100

* Debt-to-equity ratio = Interest-bearing debt + Total stockholders’ equity X 100



KIS DIEIE
Financial Indicators
[0 1R feD 2R

Net income per share

50

B 1RO E

Net assets per share

() (Yen) () (Yen)

40
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2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

MV EHE DIEE
Financial Indicators

[RE = Yrels] RET
Cash dividends per sh

2O(F‘:J) (Yen)

=t

are Dividend payout ratio

o
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5 ‘lI 30
0 0

2006 2007 2008 2009 2010

(3. %) (Yen, %)
2006 2007 2008 2009 2010
1 #REfeb HERE (H)  Net income per share (Yen) ¥ 2025 ¥ 20.69 ¥ 27.34 ¥ 41.05 ¥ 41.21
1 &b &EE (1) Net assets per share (Yen) 946.77 954.12 959.52 989.00  1,008.59
1 Bl icgE (M) Cash dividends per share (Yen) 12.00 12.00 12.00 14.00 15.00
BEEita (%) Dividend payout ratio (%) 41.03%  40.42%  43.89% 34.10% 36.40%
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Consolidated Financial Statements

E%E%{gi\jllﬂlﬁﬁ Consolidated Balance Sheets (E75M)  (Milions of yen)
EFRNED 12 A 31 BIRE December 31 2006 2007 2008 2009 2010

BEDE Assets
TRENEE Current assets:

R&ENMUTESE  Cash and deposits ¥ 49,973 ¥ 41,035 ¥ 69,199 ¥ 54,807 ¥ 77,200
SWFEROTEHE  Notes and accounts receivable 71,647 75,185 85,402 84,702 91,880
BifiEEZ Marketable securities 1,382 — — — —
fCIFEIEE  Inventories 12,783 13,637 18,518 — —
EmNMURE  Merchandise and finished goods — — — 9,210 10,129
TR Work in process — — — 752 619
FEMRINUETEmR Raw materials and supplies — — — 7,831 7,874
RIERIEE  Deferred tax assets 2,042 2,101 3,347 3,657 3,609
ZDfth  Other current assets 13,096 13,995 13,760 12,670 13,774
Effl5|=35% Allowance for doubtful accounts (1,229) (1,306) (2,543) (969) (762)
mENEERST Total current assets 149,696 144,549 187,684 172,663 204,325

EE&EE Fixed assets:
BREEEE Tangible fixed assets:

BYNUEEY  Buildings and structures 268,446 273,712 305,491 311,609 318,509
SEMEAREEE  Accumulated depreciation (184,897)  (189,777)  (214,450)  (221,230)  (229,161)
RBYNUEEY) ([6Z8) Buildings and structures, net 83,549 83,935 91,040 90,378 89,348

BEEEBENOERE  Machinery, equipment and vehicles 340,711 348,230 391,813 400,657 409,635
BUMEARETEE  Accumulated depreciation (269,812) (276,053) (313,841) (322,875) (335,162)
HMEB N OVERE (#fZ8) Machinery, equipment and vehicles, net 70,898 72177 77,971 77,782 74,472

TE., RENUfE&E Tools, furniture and fixtures 25,852 25,732 28,596 28,051 26,572
AMEAIRETEE Accumulated depreciation (21,096) (21,182) (23,752) (24,027) (22,742)
TE, REXUES (fH%8) Tools, furniture and fixtures, net 4,755 4,550 4,844 4,023 3,830

T Land 92,569 92,565 108,000 108,839 111,682

—XEE Lease assets — — — 15,190 21,380
BIMEXISRETEE  Accumulated depreciation — — — (1,324) (4,798)
—X&EE (fii%8) Lease assets, net — — — 13,866 16,582

$EERIREIE  Construction in progress 1,337 574 668 1,134 795

BREEEESET Total tangible fixed assets 253,109 253,803 282,525 296,025 296,710
\EEEEE Intangible fixed assets:
DNA  Goodwill 19,974 18,950 21,475 20,278 19,076
Z DAt Other fixed assets 5,143 5,847 11,729 12,571 13,912
BEBEEEAST Total intangible fixed assets 25,118 24,797 33,204 32,850 32,989

BEZFOMDERE Investments and other assets:

REBEMEE: Investment securities 43,655 55,840 41,203 43,722 40,872
RHIE{IE Long-term loans receivable 1,560 1,652 1,723 1,679 1,543
RERISEE  Deferred tax assets 25,221 25,559 26,207 22 479 24,938
ZMfh Other investments and other assets 41,425 41,616 44,977 43,957 40,683
E#514%  Allowance for doubtful accounts (3,022) (2,869) (3,125) (3,596) (3,715)
REZDMOEESGET Total investments and other assets 108,840 121,698 110,985 108,242 104,322
BEE&EESET Total fixed assets 387,069 400,299 426,715 437,118 434,022
BESBET Total assets ¥536,766 ¥544,849 ¥614,399 ¥609,781 ¥638,348
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(BAM)  (Milions of yen)

2006 2007 2008 2009 2010
BN Liabilities
REiafE Current liabilities:
IZWFRERUE#HE Notes and accounts payable ¥ 62,558 ¥ 65,066 ¥ 73,121 ¥ 68,710 ¥ 73,564
EHABAE Short-term loans payable 56,234 53,620 60,982 69,149 62,246
J—f&# Lease obligations — — — 2,811 3,963
1 ENEBEFEDIE Current portion of bonds — 880 980 1,284 1,234
FIEABIE  Accrued income tax 2,879 3,805 6,002 3,961 7,918
*IBFA Accrued expenses 29,187 31,270 34,017 32,904 32,402
E53|%% Allowance for employees’ bonuses 2,868 2,854 3,973 3,802 3,241
BRFE{EES |2sE  Reserve for sales promotion expenses — — — 896 984
#®EE55|%% Allowance for directors” bonuses 123 — — — -
[EEHEAEIBRS5124E  Allowance for loss on store closure — — 153 136 36
ZDftt  Other current liabilities 24,613 24,683 33,178 30,275 33,876
RENEEGET Total current liabilities 178,466 182,081 212,408 213,932 219,468
EE&fE Long-term liabilities:
#f& Bonds 8,000 7,120 6,290 7,506 6,167
RHfEAE Long-term loans payable 46,484 53,041 67,768 51,092 58,676
U—Xf&7 Lease obligations — — — 11,332 13,148 g
BIRHA(I512%=  Allowance for employees’ retirement benefits 78,874 74,805 74,015 75,969 79,156 %
®EBBRISS5 2% Reserve for retirement benefits for directors and =
corporate auditors - — 2,644 2,833 3,047 2 E
ERRANEKRS|HE  Reserve for loss on guarantees 7,256 8,953 9,063 1,364 1,406 %, ?g
ZMfth Other long-term liabilities 5,453 5,141 10,876 10,435 10,141 %ﬁ
BEE&ESsr Total long-term liabilities 146,068 149,061 170,659 160,533 171,744 g
BfESEt Total liabilities 324,534 331,143 383,067 374,466 391,212 %
HWEEDER Net assets
#%EEX Stockholders’ equity:
&A®: Common stock 11,014 11,014 11,014 11,014 11,014
&EARFEHE Capital surplus 9,668 9,669 9,672 9,675 9,675
M&EFIRE Earned surplus 175,644 179,484 182,834 188,651 200,562
Btk Treasury stock (297) (351) (444) (5634) (673)
¥EEAGET Total stockholders’ equity 196,029 199,817 203,076 208,807 220,578
5 - $2SZ=EESEF  Valuation and translation adjustments and others:
ZDfhE Mm% HIZ=EEE Net unrealized holding losses on other securities 13,774 11,320 9,155 9,063 7,391
BIE~Nw VB Deferred gains or losses on hedges — — — @) (7)
BEMERZERE Foreign currency translation adjustments (915) (774) (287) (5692) (294)
STl - B EFEEFESST  Total valuation and translation adjustments and others 12,858 10,546 8,868 8,469 7,089
DEREERFS  Minority interests 3,342 3,342 19,387 18,038 19,466
fEESET Total net assets 212,231 213,705 231,332 235,314 247,135
BEMEESST Total liabilities and net assets ¥536,766 ¥544,849 ¥614,399 ¥609,781 ¥638,348
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EfEIEREtEE  Consolidated Statements of Income (E5/) Milons ofyen)
BRNED 12 A 31 BICKT UZEE  Years Ended December 31 2006 2007 2008 2009 2010
55k& Netsales ¥749,169 ¥773,245 ¥811,738 ¥885,683 ¥028,242
StL/E(fi Cost of sales 482,677 495,757 520,910 559,765 584,530
SELE#HIZE  Gross profit 266,492 277,488 290,828 325,917 343,711
REERU—IRETEE  Selling, general and administrative expenses 249,413 256,851 265,006 303,179 316,720
HEfI™ Operating income 17,079 20,637 25,821 22,738 26,991
E¥HMINGD Nonoperating income 2,526 2,583 2,586 3,290 3,851
ZEFIE  Interest income 87 208 214 121 89
ZEECZ%E  Dividend income 637 667 619 635 756
BBER  Foreign exchange gains 19 — — 49 -
ALK DIREFE  Equity in earnings of affiliates — — — 405 1,170
BEETEEESR  Income from lease of fixed assets — 695 715 761 564
MUV Other nonoperating income 1,781 1,011 1,036 1,317 1,270
E¥518R Nonoperating expenses 2,351 4,531 6,852 3,176 3,284
FIFIE  Interest expense 1,370 1,989 2,065 2,537 2,324
BIfEE2EHiIE Loss on revaluation of marketable securities 75 — — — -
FEICRDIRERK  Equity in losses of affiliates — 1,402 2,564 — -
BEEB  Foreign exchange losses — - 1,071 — 476
MBS Other nonoperating expenses 904 1,139 1,151 638 483
#B&EFEE Ordinary income 17,254 18,688 21,655 22,852 27,559
15RIF)EE  Extraordinary gains 657 25 29 77 329
BEEEETHAME Gain on sales of fixed assets 27 5 6 30 -
EEEEIRHES Compensation for expropriation of fixed assets — 19 — — -
IRERMEIZFEAIE  Gain on sales of investment securities 329 — 22 0 72
ZEUEEsE Compensation income — — — 46 196
Ef5|4&RAZE Reversal of allowance for doubtful accounts 300 — — — -
[EEEEASHIBAS MR AZE Reversal of provision for loss on store closing - — — — 54
ZOfth  Other — - — — 6
4350385k Extraordinary losses 6,873 4,730 7,895 4,595 3,890
EEEERRSEAHE Loss on sales and disposal of fixed assets 2,250 2,207 2,333 2,262 1,985
®ERBRISS 1X4ERAZE  Provision of reserve for retirement benefits for
directors and corporate auditors — — 2,704 — -
EBAGTS 12442 A% Provision for retirement benefits — — — — 920
BRRIABERS |HEBAZE  Provision for loss on guarantees 394 1,697 110 397 43
BB Impairment loss 3,557 168 184 583 197
[EEEEASEIBK  Loss on closure of stores 493 386 401 581 380
BEINEE Expenses related to early retirement program 54 6 — — =
REFMAZHAE  Loss on revaluation of investment securities — — 968 208 11
Ef5|4&4# A%  Provision for allowance for doubtful accounts — — 866 310 -
ZDfh  Other extraordinary losses 122 263 325 251 351
HELAZEGLEMFIZE  Income before income taxes 11,038 13,984 13,689 18,334 23,998
EANBL ERFNUOEZER  Income, residential and enterprise taxes 5,947 6,259 8,108 7,516 11,031
EANBIEIA®EE Corporate tax adjustment 447 1,165 (400) 3,388 (1,073)
DR TRV (SR FEIBKR (38K)  Minority interests (Loss) 101 78 (5) (1,211) 1,316
LERfFZE  Net income ¥ 4,541 ¥ 6,479 ¥ 5,987 ¥ 8,640 ¥ 12,724




BfEFvryya- JO—EEE  Consolidated Statements of Cash Flows (B75F9)  (Millons of yen)
ERTED 12 B 31 BICT UIe4E  Years Ended December 31 2006 2007 2008 2009 2010
BEEEICLDFrvya - JO— Cash flows from operating activities:
HELSRBEILEFE  Income before income taxes ¥ 11,038 ¥ 13,084 ¥ 13,689 ¥ 18,334 ¥ 23,998
JEMIELIE Depreciation and amortization 26,700 27,639 31,132 36,010 40,181
BHEIER  Impairment loss 3,557 168 184 583 197
DNAEHEE Amortization of goodwill 512 1,024 1,024 1,202 1,202
Ef51Hs0EEEE (4 (Decrease) increase in allowance for doubtful accounts (346) (75) 745 (189) (88)
B53|M4e01EFE (H2) (Decrease) increase in allowance for employees’ bonuses (225) (13) 474 (191) (614)
BIEHAEAS I MEDBEEE (B4 (Decrease) increase in allowance for employees’ retirement benefits ~ (2,608)  (4,068)  (2,496) 1,864 3,082
BEFSREHERS I HEDEHEE (B2 (Decrease) increase in reserve for loss on guarantees 394 1,697 110 (7,328) 42
RERRBREYS MO (4 (Decrease) increase in reserve for retirement benefits for
directors and corporate auditors — — 2,644 171 213
SEFIBNUSZEEXE  Interest and dividend income (725) (875) (834) (756) (846)
FIFIE  Interest expense 1,370 1,989 2,065 2,637 2,324
FOEICKDIWEER (%) Equity in (earnings) losses of affiliates — 1,402 2,564 (405) (1,170)
BEEEETHIER (&%) Loss (gain) on sales of noncurrent assets (27) (5) ©®) (30) -
EEEERTTAEG (&) Loss (gain) on sales and retirement of noncurrent assets 2,250 2,207 2,333 2,262 1,985
REBMEEZSSTEER (&) Loss (gain) on sales of investment securities (329) — (22) — —
KREAMIIZSHAER (&) Loss (gain) on valuation of investment securities 7 37 968 208 11
i 85324088 Bonuses to directors (127) (123) — — -
ST LEEDEREEE (180) Decrease (increase) in trade receivables (2,367) (3,565) (3,861) (873) (6,135)
JoISEVEEDIEFER (1800) Decrease (increase) in inventories 17 (764) (712) 670 (766)
EABHEDEREE (B2 (Decrease) increase in accounts payable (1,929) 2,489 3,441 (4,214) 5,433
FIHBEREZOEHE (H2) (Decrease) increase in accrued consumption tax (79) 242 328 (374) 1,337
FEDREFEDIEFER (B4 (Decrease) increase in deposits on rental properties (286) (98) (98) (98) 72
Z DAt Other 1,998 2,881 5,638 3,905 (540)
/N5t Total 38,795 46,172 59,313 53,290 69,619
FIBRUEEEDZEEE  Interest and dividends received 724 876 831 757 847
FIEDZIEE Interest paid (1,378)  (1,942) (2,003) (2,539) (2,369)
EAFIEDINER  Income taxes paid (7,867) (6,257) (7,049) (10,519) (8,703)
EEEFHCKDF v - JO— Net cash provided by operating activities 30,273 38,848 51,092 40,988 59,394
REEECLDFrya - JO— Cash flows from investing activities:
TEHITEEDIBAICKL D2 Payments for time deposits — (158) (598) (383) 914)
EHIFEEDILRICK DI Proceeds from time deposits — 2,735 392 153 1,001
BIMEEEDTEAIC L DA Proceeds from sales of marketable securities 260 — — — -
BREBEEEDREFICKDZE Payments for purchase of tangible fixed assets (28,940) (30,069) (28,978) (35,012) (26,932)
BREETEEEDTHNICLDIA  Proceeds from sales of tangible fixed assets 623 212 301 225 447
BEBETEEDRFCKDZE Payments for purchase of intangible fixed assets (955) (2,197) (4,454) (6,702) (3,519)
REEMIEDOREICLDZH  Payments for purchase of investment securities (1,472) (17,287) (27)  (2,845) (205)
BREBMIZFDTHICK DN Proceeds from sales of investment securities 379 — 34 — -
R EBMAEZFDERICK DI Proceeds from redemption of bonds — 1,000 — — -
EESEDOE B Z 4D FRANDEE  Payments for purchase of shares in subsidiaries
[CKBDIA due to change in scope of consolidation (17,207) _ 1,085 — —
EfFICkd3t Payments for loans (60) (251) (40) (53) (49)
EffEDOINICKDINA  Proceeds from collection of loans 853 258 198 193 198
ZOft Other 526 619) 46)  (257)  (551)
REEENCKDF v a - JO— Net cash used in investing activities (45,993) (46,378) (31,232) (44,681) (30,526)
MESEBICLDF vy a - JO— Cash flows from financing activities:
GHABEATUCKDINA  Proceeds from short-term loans payable 33,848 18,854 — 2,920 1,673
BHEAZODREFICKDZH Repayment of short-term loans payable (35,691) (20,658) (2,560) (3,797) (1,605)
BHIEBANICKDINA  Proceeds from long-term loans payable 29,440 22,600 30,500 13,330 30,310
RHIBAZOIREICKDZH Repayment of long-term loans payable (20,432) (16,852) (16,077) (21,775) (30,845)
HBEDOFRITICKDINA  Proceeds from issue of bonds 8,000 - - 2,500 -
HBEDEEICKD5ZH  Payments for redemption of bonds — — (880) (980)  (1,389)
U—AEBDREICKDE  Repayment of lease obligations — — — (1,390)  (3,506)
BHOHROEUEIC LD, Payments for purchase of treasury stock (60) 61) (101) (102) (143)
B DFHIC KD Proceeds from sales of treasury stock 7 8 11 14 4
BeX&(D%IL8 Dividends paid (2,641) (2641) (2637) (2,638 (3,073)
DEEEANDEHEDILEE  Dividends paid to minority interests (64) (64) (64) (64) (64)
MBEBCLDF v v a - JO— Net cash provided by (used in) financing activities 12,406 1,184 8,189 (11,983) (8,640)
RERURERASWICIRDIREELE  Effect of exchange rate changes on cash and cash equivalents 56 (14) (100) (84) (53)
BERVIREESEYMOEREE GiY) Net (decrease) increase in cash and cash equivalents (3,256) (6,360) 27,948 (15,760) 20,174
BENVIREASYOET S Cash and cash equivalents at beginning of period 50,208 46,951 40,591 68,539 52,917
EEFRUEIREEFRHEDEHICEKD  Netincrease in cash and cash equivalents resulting from merger
RENUVREREEYOEMEE of a consolidated subsidiary with nonconsolidated subsidiaries — — — 138 -
FRERICHESIIRENUIRERSYOIENMEE Increase in cash and cash equivalents from newly B B B B 2,204

consolidated subsidiary

RERCIREEISEYMOERES Cash and cash equivalents at end of period

¥ 46,951 ¥40,591 ¥ 68,639 ¥ 52,917 ¥ 75,296
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BAFREER Nonconsolidated Financial Statements

B{EXEBER  Nonconsolidated Balance Sheets (EBF) (Milions of yer)
EFRTRED 12 B 31 B December 31 2006 2007 2008 2009 2010

BEDI Assets
JRENEREE Current assets:

R&EMUTEE  Cash and deposits ¥ 27,037 ¥ 18,459 ¥ 33,470 ¥ 23,040 ¥ 36,322
SEFR  Notes receivable—trade 26 19 23 21 21
5e#l&  Accounts receivable—trade 59,765 62,389 65,271 64,266 65,739
AifiZil# Marketable securities 1,335 — — — -
& Merchandise 1,305 1,309 1,297 - -
%M Products 1,460 1,552 1,420 — —
ERMUOERE  Merchandise and finished goods — — — 2,949 3,087
FE#% Raw materials 3,432 3,799 4,062 — -
% Work in progress 325 327 348 78 87
BTEimR  Supplies 735 815 793 — —
BEMRINUETEmR Raw materials and supplies — — — 4,300 4,126
BI#AEF  Prepaid expenses 1,100 970 1,042 601 695
RIERISEE  Deferred tax assets 1,509 1,608 1,982 1,991 1,961
FINN#EE  Accrued income 19 18 15 12 15
f@HAE (I Short-term loans 4 4 1 13 12
Bt EBEIEf$®  Short-term loans to affiliated companies 1,093 1,048 549 513 405
FUNAZE Accounts due 2,027 2,179 2,273 2,499 2,707
Z®Dfth Other current assets 1,273 1,295 1,274 1,029 954
Ef51Z% Allowance for doubtful accounts (808) (791) (1,660) (52) (67)
RENEESET Total current assets 101,645 95,006 112,167 101,266 116,070

BEEEE Fixed assets:
BWETEEE Tangible fixed assets:

2% Buildings 190,769 194,298 196,651 198,617 200,343
BUMERIRETEE  Accumulated depreciation (134,384) (138,165) (142,081) (145,798) (149,543)
B (f@%E) Buildings, net 56,385 56,133 54,569 52,819 50,799

YY) Structures 18,747 19,200 19,500 19,801 20,128
BUMEANRETEE Accumulated depreciation (14,931) (15,300) (15,729) (16,158) (16,715)
&Y (fH%8) Structures, net 3,815 3,899 3,771 3,643 3,413

B O%EE Machinery and equipment 259,534 266,327 271,804 277,758 279,958
AMEARETE  Accumulated depreciation (205,583) (210,524) (216,727) (222,499) (228,493)
BN OB (#i%8) Machinery and equipment, net 53,950 55,803 55,076 55,259 51,465

EELERE  Vehicles and delivery equipment 18,540 18,946 19,223 19,419 19,657
BUMEXISRETEE  Accumulated depreciation (14,316) (14,814) (15,297) (15,770) (16,436)
EBEMRE (fH&E) Vehicles and delivery equipment, net 4,223 4,131 3,926 3,648 3,220

TE., ZERNUfE& Tools, furniture and fixtures 20,050 20,078 19,812 19,701 17,869
BUMEAIRETEE  Accumulated depreciation (16,249) (16,454) (16,474) (16,778) (15,353)
TE, ENUfHEmE (fg) Tools, furniture and fixtures, net 3,800 3,624 3,338 2,922 2,515

+#h Land 76,310 76,877 76,553 76,643 76,779

U—XEE Lease assets — — — 5,293 6,756
BMELIRETEE  Accumulated depreciation — — — (470) (1,840)
U—2&E (flig8) Lease assets, net — — — 4,823 4,915

$BERRENZE Construction in progress 1,072 177 351 566 559

BEBETEEAST Total tangible fixed assets 199,559 200,647 197,587 200,326 193,669
\BEEEE Intangible fixed assets:

&t Leaseholds 473 473 473 497 497

VI hDT) Software 2,472 2,676 4,293 6,576 7,914

U—X&EE Lease assets — — — 68 68

EEENIAME  Telephone rights 216 216 216 216 216

JKiEHESRFIFEME Water supply facility use rights 26 24 21 21 19

EXHAERFIMAME  Electricity use rights 1 1 0 0 —

ZDfth  Other intangible fixed assets 4 3 3 2 2

HILEEEERSET Total intangible fixed assets 3,195 3,395 5,009 7,382 8,719
BEZDOMDBE Investments and other assets:

1BBAMEE: Investment securities 37,123 34,357 29,797 32,160 29,536

Btk  Investments in affiliated companies 42,625 59,161 67,253 71,856 72,281

K& Investments in capital 40 41 41 41 41

RHEIEfI%& Long-term loans receivable 2 2 1 55 44

BERattRHEME Long-term loans to affiliated companies 4,949 4,798 4,676 4,657 4,241

BEBEZTDMINSICETDERE  Reorganization, bankruptcy and other claims 146 — — — —

WEEEEES Bankruptcy and similar claims — 120 125 146 157

FEHIRTIAER  Long-term prepaid expenses 1,016 980 1,072 1,000 909

RIERI & B Deferred tax assets 23,586 23,830 24,531 19,746 20,691

ESEFEEE Fixed lease assets 8,542 8,607 8,613 9,000 9,134
BUMEARETEE Accumulated depreciation (2,457) (2,557) (2,632) (2,721) (2,811)
ESETEE (fHZ8) Fixed lease assets, net 6,085 6,049 5,980 6,278 6,322

B+ Real estate rental deposits 1,605 1,580 1,477 1,492 1,615

ZEAREE  Guarantee deposits 703 667 578 533 521

Z DAt Other investments and other assets 4,574 4,408 3,273 2,178 3,134

Ef5/%%  Allowance for doubtful accounts (2,814) (2,665) (2,671) (2,882) (2,791)

REZDOBESET Total investments and other assets 119,646 133,333 136,139 137,264 136,706
BETEESST Total fixed assets 322,401 337,376 338,735 344,973 339,095
BESET Total assets ¥424,046  ¥432,383  ¥450,903 ¥446,240 ¥455,165
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(BHM)  (Milions of yen)

2006 2007 2008 2009 2010
BEDTP Liabilities
RE)Ef&E Current liabilities:
Z#FH Notes payable—trade ¥ 3416 ¥ 3394 ¥ 3553 ¥ 3,387 ¥ 3,637
Hi#f+ Accounts payable—trade 39,943 41,492 43,684 42 059 43,344
GHAfEAE Short-term loans payable 18,050 18,050 18,050 18,050 18,050
1 FRREFEDRBAE Current portion of long-term debt 10,936 10,594 12,794 22,903 15,769
U—X{&H Lease obligations — — — 1,117 1,399
*#& Other payables 3,754 3,975 3,812 4,439 3,435
FISEABIZE  Accrued income tax 2,156 2,830 4,135 1,924 5,978
FIGEBRIE Accrued consumption tax 2,037 2,150 2,598 2,168 2,868
FRILEA Accrued expenses 20,246 21,476 22,856 23,055 23,653
8% Deposits payable 1,884 2,053 2,526 2,672 2,770
B55|H% Allowance for employees’ bonuses 2,242 2,213 2,677 2,689 2,289
REES5|%H%  Allowance for directors bonuses 80 — — _ —
EXETEDE Employees’ deposits received 5,182 5,242 5,343 5,529 5,786
SRR ILFE  Notes payable—facilities 2,606 2,089 2,846 2,547 2,623
ZODfth  Other current liabilities 325 335 358 354 359
RENEERET Total current liabilities 112,863 115,898 125,238 132,897 131,967
EE&fE Long-term liabilities: z
RHEAfEAE Long-term loans payable 32,392 37,798 46,004 30,101 34,332 §
J—Xf&7 Lease obligations — — — 3,411 3,197 §
BEHGH512%  Allowance for employees'’ retirement benefits 61,156 57,562 55,139 56,290 57,447 g
ZERERISS5125% Reserve for retirement benefits for directors and &
corporate auditors — — 2,051 2,172 2,275 %"
BERRINEARS|125%=  Reserve for loss on guarantees 8,196 9,893 9,935 2,200 2,265 §
RHIFEDREIE  Long-term deposits on rental properties 1,213 1,438 1,624 1,851 2,186 ?—;
BEEBEASt Total long-term liabilities 102,958 106,692 114,756 96,027 101,704 %
B{ESEt Total liabilities 215,821 222,590 239,994 228,925 233,672 ‘3
FEEDER Net assets .
H%EEAR Stockholders’ equity:
&7z Common stock 11,014 11,014 11,014 11,014 11,014
BAFRE Capital surplus:
EAREHE  Capital reserve 9,664 9,664 9,664 9,664 9,664
ZDMEARFERE Other capital surplus 4 5 8 11 11
BARFFEEET Total capital surplus 9,668 9,669 9,672 9,675 9,675
F#FRE Earned surplus:
M EEfE  Legal reserve 2,753 2,753 2,753 2,753 2,753
ZFOfbF|&RFIFE  Other reserves 171,537 175,427 178,799 185,183 191,160
BCH BRI Reserve for dividends 6 6 6 6 6
EB#A5/EIE  Reserve for severance payments 500 500 500 500 500
[EfEECIRRE I Reserve for deduction entries 581 576 572 568 565
AliEMEIE Special reserve 163,180 166,980 170,880 174,280 180,180
BHEF)ERRE  Unappropriated retained earnings 7,270 7,364 6,841 9,829 9,909
FERIREEET Total earned surplus 174,291 178,181 181,553 187,937 193,913
Be#kX Treasury stock (297) (351) (444) (5634) (673)
MEBAGET Total stockholders’ equity 194,677 198,513 201,795 208,092 213,930
ST - REESESE  Valuation and translation adjustments and others:
ZOfEMEIZETHIZESES Net unrealized holding gains on other securities 13,548 11,279 9,112 9,222 7,563
ST - REELEEAET  Total valuation and translation adjustments and others 13,548 11,279 9,112 9,222 7,563
HBESET Total net assets 208,225 209,792 210,908 217,315 221,493
BEMBEESST Total liabilities and net assets Y424 046  ¥432,383 ¥450,903 ¥446,240 ¥455,165
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EIMETEE Nonconsolidated Statements of Income (E5F)  (Mions of yen)
BFNED 12 B 31 BICKET UIEE  Years Ended December 31 2006 2007 2008 2009 2010
55kE Netsales ¥572,067 ¥585,595 ¥614,582 ¥615313 ¥615,151
@ LS Products 463,436 474,892 501,316 503,454 505,640
BmsttE Merchandise 108,630 110,702 113,265 111,858 109,511
SELEffi Cost of sales 394,859 408,767 424,262 423,686 422,459
[#RD5] [Products] 302,336 309,929 328,579 329,398 330,057
BIRHAEICISEIE  Inventory at beginning of period 1,315 1,460 1,552 1,420 1,419
HHRIMELERM  Cost of manufacturing 302,481 310,021 328,446 329,398 330,215
A5t Total 308,797 311,482 329,999 330,818 331,634
BIRHARICISEIS  Inventory at end of period 1,460 1,552 1,420 1,419 1,577
[@m&DEs]  [Merchandisel 92,523 93,838 95,682 94,288 92,401
ERHAECEES  Inventory at beginning of period 1,310 1,305 1,309 1,297 1,303
LHIE@IEAS  Cost of merchandise purchased 92,518 93,841 95,670 94,294 92,390
A&t Total 93,829 95,147 96,979 95,591 93,693
ERERIC/EEIS  Inventory at end of period 1,305 1,309 1,297 1,303 1,291
ST LfSFIEE  Gross profit 177,207 181,827 190,320 191,626 192,692
REERU—IRETEE  Selling, general and administrative expenses 165,024 166,944 171,729 172,941 176,216
BE#MZ™ Operating income 12,182 14,883 18,591 18,685 16,476
HEHNE Nonoperating income 3,149 3,144 3,179 3,203 3,765
SEFIR  Interest income 133 206 209 123 90
ZHEEcHE  Dividend income 884 914 866 840 1,199
BEEESER Income from lease of fixed assets 490 481 478 473 473
BBZER  Foreign exchange gains 19 — — 49 -
MUV Other nonoperating income 1,620 1,541 1,625 1,716 2,001
E¥5ER Nonoperating expenses 1,270 2,014 3,148 1,668 1,913
ZIFIE  Interest expense 752 1,146 1,187 1,338 1,087
BEIEEEEESER Expenses for lease of fixed assets 281 252 255 274 299
fCISENEEREZE  Loss on disposal of inventories — — 484 — -
BEEE  Foreign exchange losses — — 1,071 — 476
AIMEEZEHMIE Loss on revaluation of marketable securities 2 — — — -
ME382  Other nonoperating expenses 235 616 149 56 50
BEfE Ordinary income 14,061 16,012 18,622 20,219 18,328
$5RIFJEE  Extraordinary gains 349 1 27 20 181
BT EEFTHME Gain on sales of fixed assets 20 1 4 15 2
WERMAZFEAIE  Gain on sales of investment securities 329 — 22 0 72
BE5|MERA%E Reversal of allowance for doubtful accounts — — — — 106
EFREATEAS |HEREAZE Reversal of reserve for loss on liabilities for guarantee — — — 5 -
$¥RI#EK  Extraordinary losses 2,844 3,381 5,997 1,777 1,439
BEEBETHIE Loss on sales of fixed assets 255 100 277 106 60
EITEERRAIE Loss on disposal of fixed assets 1,387 1,451 1,499 1,456 1,262
BIBIBK  Impairment loss 475 — — — -

R ERBRISS 1XMERAZE  Provision of reserve for retirement benefits for

directors and corporate auditors — — 2,000 — —
REFMAZHAE  Loss on revaluation of investment securities — — 931 43 11
EFRRELBRS|HEH@AZE  Provision for loss on guarantees 394 1,697 42 - 65
B854 A% Provision for allowance for doubtful accounts 325 25 900 133 -
ZDfth  Other extraordinary losses 7 107 345 37 39
BiS |pIMEAMEFIZE  Income before income taxes 11,565 12,632 12,653 18,462 17,070
EAFL. ERBINUEERS Income, residential and enterprise taxes 4,751 4,908 6,249 4,740 7,808
EANFEIHEEEE  Corporate tax adjustment 380 1,195 393 4,701 209
ZHAfFIZE  Net income ¥ 6,434 ¥ 6528 ¥ 6,010 ¥ 9,021 ¥ 9,052




PRYERY NT—2

BmE% Food Businesses

Yamazaki Baking Network

Kt PRTEM: Eiav X BEAE
Company name Location Date of establishment Paid-in capital ~ Principal operations
W= RREBYRX 193846 H30H 18288,014H H#EF Fadb—b FvrUT 4. IvF—EDRIERT
Fujiya Co., Ltd. Bunkyo-ku, Tokyo, June 30, 1938 ¥18.280 billion  Manufacture and sale of Western-style confectionery,
Japan chocolate, candy products and cookies
®WY>3TUH RRETIHEHX 19805H9H 1018M I\ RERAE, R D EIEIREE
Sun-Delica Co., Ltd. Chiyoda-ku, Tokyo, May 9, 1980 ¥1.0 billion Manufacture and sale of processed bread and prepared
Japan rice and side dishes
YIYFFEZIW RRHHEX 19704108308  16fEM ERT YN AF YT Fr2 T4 FaA—MREOREHRTT
Yamazaki Nabisco Co., Ltd. Shinjuku-ku, Tokyo, October 30, 1970  ¥1.6 billion Manufacture and sale of biscuits, snack foods, confectionery
Japan and chocolate products
WI1-RTSUR RREBFHLHR 20017818 4{88,000F A—AU—HTIDRE
Vie de France Co., Ltd. Chiyoda-ku, Tokyo, July 1, 2001 ¥480 million Retail bakery and cafe management
Japan
W)\~ RERHBEEX 2000£E8F24H 21{86,8005 ERTYN AT v IRmOIGSHTT
Tohato Inc. Toshima-ku, Tokyo, August 24, 2000 ¥2 168 million ~ Manufacture and sale of biscuits and snack food products
Japan
WA TSI BERBRIERT 1953694108 12{85,000/5F /. FIRTFFRT . BER) RRES OREMRT
Ikeda Bakery Co., Ltd. Aira, Kagoshima, Japan September 10, ¥1,250 million  Manufacture and sale of bread, Japanese- and Western-style
1953 confectionery, processed bread and prepared rice and side dishes
Wi« -Fo—I 704 vI)L BHERERHH 196852H3H 2{&3,6805  AYANTAN—AU—DEERU/\VHSREMDESERTT
VDF Sun-Royal Co., Ltd. Kasukabe, Saitama, February 3, 1968  ¥236.8 million  In-store bakery management; manufacture and sale of
Japan frozen bread dough
WELA D=R&E LIRS 1997410870 1A FIR) > RERR R, Chlce < BRORERT
Okayama lwami Foods Co., Ltd. Soja, Okayama, Japan October 7, 1997 ¥100 million Manufacture and sale of processed bread, prepared rice
and side dishes, konnyaku and noodles
WEMPIYF EMEEM 196443F24H 3,00055M4 I HRTFFRTRBE RSSO REIRTT
Kochi Yamazaki Co., Ltd. Kochi, Kochi, Japan March 24, 1964 ¥30 million Manufacture and sale of bread, Japanese- and Western-style
confectionery, processed bread and prepared rice and side dishes
HWRAY—IRXT—X REBAT AL ER 2002558108 4{58,000H5  /\VODEIEMRTT
Three S Foods Co., Ltd. Kuse-gun, Kyoto, Japan May 10, 2002 ¥480 million Manufacture and sale of bread
WY YELSY I BYS FRFH 19864E10A31H  4{88,0005M /W MIERF FRT.HE/ YV RWEFORIERTT
Sun-Kimuraya Co., Ltd. Kofu, Yamanashi, Japan October 31,1986  ¥480 million Manufacture and sale of bread, Japanese- and Western-style
confectionery, processed bread and prepared rice and side dishes
ARG mERsaT 1973%7H10H 1EM KEE B\ RERFEZE DELEIRTE
Suehiro Confectionery Co., Ltd. Niigata, Niigata, Japan  July 10, 1973 ¥100 million Manufacture and sale of rice-based confectionery,

processed bread and prepared rice and side dishes

s
é
)
=
[ve)
(Y
=
=}
Q
=
@
~+
=
o
=
=

25

e
Z
H
*
2
Y
b
7
|
g




26

BME% Food Businesses

=it3 FRTElh Eeav BAE BEAE

Company name Location Date of establishment Paid-in capital ~ Principal operations

WP<YETUR S || RABER 19994E1H8H 2(8M ) > R ERFRDBEERRTE

Yamazaki Delica Co., Ltd. Sagamihara, Kana- January 8, 1999 ¥200 million Manufacture and sale of processed bread and prepared
gawa, Japan rice and side dishes

WYIYF (PIYFTSY FERm)Imh 197657H15H 148 /\YRFBFIE. VRSV ORE

EllE=E S Ichikawa, Chiba, Japan July 15, 1976 ¥100 million Operation of specialized bread and pastry shops and res-

Yamazaki Co., Ltd. taurants

RREVEIKER MEBEMET 197348 F28H 181,220  KREDZGEHRT

Akita Inafuku Akita, Akita, Japan August 28, 1973 ¥112.2 million  Manufacture and sale of rice-based confectionery

Confectionery Co., Ltd.

WY >O4vIunel JbimEhe) || 19924 7H6H 4158,0005F  /\V AT FET B (U KEES DRGEMRTT

Sun-Royal Asahikawa Co., Ltd.  Asahikawa, Hokkaido,  July 6, 1992 ¥480 million Manufacture and sale of bread, Japanese- and Western-style
Japan confectionery, processed bread and prepared rice and side dishes

TSV ILEEHLH 1952¢E4811H 4188,0005M  /\ AOEETHELT. S (U KRS DRGEMRGT

lzuya Bakery Co., Ltd. Obihiro, Hokkaido, April 11, 1952 ¥480 million Manufacture and sale of bread, Japanese- and Western-style
Japan confectionery, processed bread and prepared rice and side dishes

RALIR S ImEtligm 197266810 3f&M I\ FIRF ERF B\ KERBE DRISIRFTR Y

Sapporo Paris Co., Ltd. Sapporo, Hokkaido, June 1, 1972 ¥300 million AVARTR—HU—DEE
Japan Manufacture and sale of bread, Japanese- and Western-

style confectionery, processed bread and prepared rice
and side dishes; in-store bakery management

WERIv—IIR—HY— AIRERM 2003£5:156H 1M N—HU—0EE

Kanazawa German Bakery Kanazawa, Ishikawa,  January 6, 2003 ¥100 million Retail bakery management

Co., Ltd. Japan

HWEERT U EFRERER 20065F1812H 3{EM KEREE. MASAADSHEHRT

Morioka Delica Co., Ltd. Shiwa-gun, Iwate, Japan January 12,2006  ¥300 million Manufacture and sale of prepared rice and side dishes

RO RERMERYT LB 19466516 1051975 /O RFMOREHTS

BigsY N> Sapporo, Hokkaido, May 16, 1946 ¥1,051.9 million  Manufacture and sale of confectionery and bread

Nichiryo Baking Co., Ltd. Japan

JME=Z  Retail Businesses

Kt FRTEMH Btava BAE BEAT

Company name Location Date of establishment Paid-in capital Principal operations

WTFrU—vIo+ FEEmIM 19775%12H21H 21(86,0005 TS5V FvA XARICKDIAVEZTI VYRR hFPHEHE

Daily Yamazaki Co., Ltd. Ichikawa, Chiba, Japan ~ December 21, 1977 ¥2,160 million Operation of franchise-based convenience store chain

WRA—/I\—PTH+ RREBAFHT 196747H31H 8,000/5H BRA—IN\—Y—T7v hORE

Super Yamazaki Co., Ltd. Fuchu, Tokyo, Japan July 31, 1967 ¥80 million Operation of supermarkets

ZODfth=% Other Businesses

=it& PRTEM: ftav =H BENE

Company name Location Date of establishment Paid-in capital Principal operations

W< YFmR RRERE T 2001€2H16H 3EM —REYEEEEXEL VI ICEYEXRIRESE

Yamazaki Logistics Co., Ltd. Kiyose, Tokyo, Japan February 16, 2001  ¥300 million ~ General truck transport and freight forwarding

WO YOIRTAYIR BERART 200352548 3{%8,0005H —REVBEEEXELVCEYEXRIIREXE

Sun Logistics Co., Ltd. Tokorozawa, Saitama, Japan February 4, 2003 ¥380 million  General truck transport and freight forwarding




Z DfthEEs

Other Businesses

F=Xa FRTEMH AV aBAE BEAE

Company name Location Date of establishment Paid-in capital Principal operations

WrvoFxIVIZFUVT RRETFHEX 198946H16H 8,0005M I\VREFEREHKE DR EERBIEDFEES

Yamazaki Engineering Co., Ltd.  Chiyoda-ku, Tokyo, Japan June 16, 1989 ¥80 million Design of equipment for manufacturing bread and con-
fectionery, installation of production facilities and other
services

BT Y ((FIREZELR) RRETFHEX 19765E7H15H 11&M BEERBRRESE

Yamazaki Co., Ltd. Chiyoda-ku, Tokyo, Japan July 15, 1976 ¥100 million  Insurance services

WYIIFIU—rY—ER BERELrEm 20005F6H8H 8,0005H BmESHmEEEORE - H#A7ILI—LRFIDORIS IR

Yamazaki Clean Service Co., Fujinomiya, Shizuoka, June 8, 2000 ¥80 million FoEE

Ltd. Japan Manufacture and sale of cleaning and disinfecting
agents for food production equipment

BWERHEEEYRT L RREHTRER 200742 H20H 1,000  HEEXREROE=EE

Chiyoda-ku, Tokyo, Japan February 20, 2007  ¥10 million Management of cooperative delivery operation

WY YZvIR FEEFESN 1983%10H20H 2{2[ NV FFEF RS AST T REDIYI AMAVITS

Sun-Mix Co., Ltd. Chiba, Chiba, Japan October 20,1983  ¥200 million AREHBEDIYIAMDESEIRE
Manufacture and sale of prepared mixes for bread,
Japanese- and Western-style confectionery, tempura,
fried chicken and frozen dough

HER&ER® ERBEENER 198448H25H 9,500/5M ZTETE(HEKE) OREYZREIE I 2YROERIEIRTT

Nichinoh Seiken Co., Ltd. Soo-gun, Kagoshima, Japan August 25,1984 ¥95 million Manufacture and sale of stevia-based and other sweeteners

TROEERFERM  Principal Affiliates of Fujiya Co., Ltd.

Ea) FRTEMH Btava BAE BEASE

Company name Location Date of establishment Paid-in capital Principal operations

WRZRI—RY—ER =) || BHERT 197843H1H 4189,0005M LANSVOREE

Fujiya Food Service Co., Ltd. Yokohama, Kanagawa, March 1, 1978 ¥490 million  Restaurant management

Japan

WHOTAIT R RREPRX 198941081H R TSVAETF BRI\ DEERUERTE

Dalloyau Japon S.A. Chuo-ku, Tokyo, Japan  October 1, 1989 ¥300 million  Manufacture and sale of French-style confectionery, side
dishes and bread

TTRELER EFE—/Em 1962488108 6,4305H4 AR R DEE-AR5T

Fujiya Milk Product Co., Ltd. Ichinoseki, Iwate, Japan  August 10, 1962 ¥64.3 million Manufacture and sale of dairy products and milk bever-
ages

ATRYV3I—W EERFED 197456 H20H 3,000 AR OREMNTORIE-BR5T

Fujiya Sanyo Co., Ltd. Date, Fukushima, Japan June 20, 1974 ¥30 million Manufacture and sale of canned beverages and canned
fruits

WRZRVATLEVT— RREBIFNIIX 19731285208 4,0005H ERZAEBROTON -V IFE

Fujiya System Center Co., Ltd. ~ Edogawa-ku, Tokyo, Japan December 20, 1973 ¥40 million Outsourced businesses including administrative
services

F5 A ERRERT RR#mIX 1973%F12H19H 7183,528 5 A AIU—LRUTNICHBES 2HRODESE. BAK

B-RU—F4D7A4A0U—LH  Shinagawa-ku, Tokyo, December 19, 1973 ¥735.28 UiR5E. 7M1 RIU—LY 3y TOFT—VEHELUIC

B-R31 Ice Cream Co., Ltd. Japan million REOHERUREEE
Manufacture, import and sale of ice cream and ice cream-
related products, development of ice cream chain stores
and of related product supplies and provision of corre-
sponding advisory services

F9 A ERRERT BEREEAT 1959410831H 3,0455H BTFOEMBIERUE IR ART )L

BARM®H Kumagaya, Saitama, Japan ~ October 31, 1959  ¥30.45 million OEM-based manufacture of confectionery and opera-

Nihon Syokuzai K.K.

tion of economy hotels
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By NTI—2 Yamazaki Baking Overseas Group Companies

BE YT+

BAKING CO., LTD.

PRYYFFTS IR
YAMAZAKI FRANCE S.A.

SAPTTE
THAI YAMAZAKI CO., LTD. I7SIT—=Ib
Kuala Lumpur

N M ATSarE S
SUNMOULIN YAMAZAKI SDN.BHD

FBYEIEESFEFR  Overseas Representative Offices

BB LIBE D ARAE)
CHENGDU YAMAZAKI

N>ao
Bangkok

YU A=V VITFI AR
SUNMOULIN YAMAZAKI
(SINGAPORE) PTE. LTD.

B acSaEs

B BESHERAT
SHANGHAI YAMAZAKI BAKING
CO., LTD.

FRER
Chengdu

TH—U—DT2R
FOUR LEAVES PTE. LTD.

BIEE SR {EFR B\/EE S TT7YIR
Representative office Address Tel/Fax
KESREESHEHR 3046 50th Street Vernon, CA 90058-2918, U.S.A. Tel: +1-323-581-5218 Fax: +1-323-581-0607

U.S. Representative Office,
Yamazaki Baking Co., Ltd.

INUBHES ST
Paris Representative Office
Yamazaki Baking Co., Ltd.

32 Avenue Mozart, 75016 Paris, France

Tel: +33-1-5393-8410 Fax: +33-1-4563-8977

[=pldzed=E T
Taipei Representative Office
Yamazaki Baking Co., Ltd.

Room B, 5F, No. 148, Song Jiang Road, Taipei, Taiwan, R.O.C.

Tel: +886-2-2560-5289 Fax: +886-2-2561-3034

LiEBIE R EIER
Shanghai Representative Office
Yamazaki Baking Co., Ltd.

Room 316, Shanghai Airport City Terminal Building, 1600 Nanjing
Road West, Shanghai, 200040, China

Tel: +86-21-6249-8996 Fax: +86-21-6249-8277

BHEREE Overseas Food Businesses

=it& {EFR Btava = EEE TIi5
Company name Address Date of establishment  Paid-in capital Directly operated stores Plants
G RTSVRPITF 2070 Chain Bridge Road, Suite 500, 199154H22H 50075k 6 6

Vie de France Yamazaki, Inc. Vienna, VA 22182-2536, U.S.A. April 22, 1991 US$5.0 million

YIYFFHUTAIVZT 123 Japanese Village Plaza, 197749814H 15T5KRIL 1 —
Yamazaki California Inc. Los Angeles, CA 90012, U.S.A. September 14, 1977 US$150,000

PIYFFITISUR 6 Chaussée de la Muette, 75016 198846 H20H 61731—0 1 —
Yamazaki France S.A. Paris, France June 20, 1988 £610,000




EIF, N=I=7
obvEILR Vienna, VA
Los Angeles

aBEr<UE
BBLLIBRNERAT
TAIWAN YAMAZAK| CO., LTD.

Ji-R-TSVR-PITF
PIUFAUTHILZT VIE DE FRANCE YAMAZAKI, INC.

YAMAZAKI CALIFORNIA INC.

BRVIUE EEVYUFARTS PR ISVR-PRGE PLEYURUPIS
BBILIBERHIRAE] BBILIBERAIRAE] VIE DE FRANCE YAMAZAKI, INC. ALEXANDRIA FACTORY
HONG KONG YAMAZAKI BAKING HONG KONG YAMAZAKI BAKING
CO., LTD. CO., LTD. TAI PO FACTORY
BYVBME%E Overseas Food Businesses
P {EFR By BXE EEE Ti5
Company name Address Date of establishment  Paid-in capital Directly operated stores Plants
EEPIYE 17 Dai Shing Street, Tai Po Industrial Estate, 198185H8H 4,550 5 &ERIV 40 1
Hong Kong Yamazaki Baking Tai po, N.T., Hong Kong May 8, 1981 HK$45.5 million &
Co., Ltd. 3 17"
N
FLYPITF 1126/2 Vanit Building 2, #1503, 1504, 19845 7H26H 6,400551/\—Y 74 2 % Y
Thai Yamazaki Co., Ltd. New Petchaburi Road, Makkasun, July 26, 1984 B64.0 million g ;—:
Rajchathevi District, Bangkok 10400, %‘ W
Thailand 8 '.5
asEvvids Room B, 5F, No. 148, Song Jiang Road, 1987&4820H 4,0005&&7T 38 1 % |
Taiwan Yamazaki Co., Ltd. Taipei, Taiwan, R.O.C. April 20, 1987 NT$40.0 million S g
~
B L—SUVPIYF Level 48 Tower 2, Petronas Twin Towers 199838 12H 457U+ 3 —
Sunmoulin Yamazaki Sdn. Bhd.  Kuala Lumpur City Center, 50088, March 12, 1998 M$450,000
Kuala Lumpur, Malaysia
YU L—50v< T+ UHR—]L 101 Upper Cross Street #09-08, People’s 199955H18H 150/ V/AR-INIL - 2 —
Sunmoulin Yamazaki Park Centre, Singapore 058357 May 18,1999 S$1.5 million
(Singapore) Pte. Ltd.
LBvred+ Room 316, Shanghai Airport City Terminal  20044E383H 845KRIL 7 —
Shanghai Yamazaki Baking Co., Ltd.  Building, 1600 Nanjing Road West, March 3, 2004 US$840,000
Shanghai, 200040, China
TA—U—2X 11 Enterprise Road, Jurong Town, 1980F9H3H 125 VAL 28 1
Four Leaves Pte. Ltd. Singapore 629823 September 3, 1980  S$1.25 million
v~ Y Room No. 715, 7th Floor, Lidu Plaza 2007%4H18H 505KR)L 1 —
Chengdu Yamazaki Baking Co., Lid. ~ Tower A, No. 8 Da Ke Jia Lane, Jin Jiang April 18, 2007 US$500,000

District, Chengdu 610016, China
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HIVIEER

Stock Information

(2010 £ 12 A 31 HIEHA)

(As of December 31, 2010)

RAITEEIUREY 220,282,860 #k Common stock outstanding: 220,282,860 shares
HIZEEESENG PR RREESFEG IR Stock listings: Tokyo Stock Exchange and
PNHIEEL Osaka Securities Exchange,
EHHBE 18 2212 GEFI—R) First Sections (Code No. 2212)
1 BESTDRETEL 1,000 #k Investment unit: 1,000 shares
MRER 12,609 & Number of stockholders: 12,609
A#E (Efi110%) Ten Principal Stockholders
FiREL FEEEE (%)
HE Stockholders Number of shares Percentage held (%)
REEENT T lijima Kousan Co., Ltd. 15,108,895 6.8
e S DT S A The lijima Memorial Foundation for the
MEPEARSISREMAREME 5 i of Food Science and Technology 12,500,000 5.6
KRS EBERN T IL—T K1t Nisshin Seifun Group Inc. 9,962,343 4.5
—EEEHRatt Mitsubishi Corporation 9,849,655 4.4
ERESEHR et Sumitomo Corporation 9,355,000 4.2
PARAEy S Marubeni Corporation 8,165,880 3.7
BARRSRAT 4 - U—ERIEERIT .
Mtan (EE0) Japan Trustee Services Bank,Ltd. 7,741,000 3.5
IARE4EMRRIEE R Meiji Yasuda Life Insurance Company 6,501,500 29
BAEFEEERESEST NIPPONKOA Insurance Company, Limited 5,557,396 25
BEYAS— M5 MBEERT The Master Trust Bank of Japan, Ltd. 4,967,000 22

Bt (IE5E0)

#2 AT Breakdown of Shares by Type of Stockholder and by Number of Shares Held

FiE&ERI Breakdown of shares by type of stockholder
L ] TAEA
Financial institutions Foreign investors
WEESatt fELA-Z DAt
Securities companies
EZDOMDEN
Other corporations

44,236F#k thousand shares (20.1%)

12,03674 ./ stockholders \

74,104F#k thousand shares (33.6%)
6574/ stockholders

Individuals and others

1,128F#k/thousand shares (0.5%)
504, stockholders

H1005 %
oA E
1A% E

More than 1,000,000 shares

From 100,000 to 999,999 shares

FRIE#EA1 Breakdown of shares by number of shares held

71,0008k &
From 1,000 to 9,999 shares
W1, 0008kK 5

Less than 1,000 shares

From 10,000 to 99,999 shares

16,083F#k thousand shares (7.3%)
28344,/ stockholders

8344,/ stockholders

84,729F# /thousand shares (38.5%)
17544/ stockholders

10,224F#k thousand shares (4.7%)
40744/ stockholders

N

28,682F %k thousand shares (13.0%,

16,992F#k / thousand shares (7.7%)
9,418%% ./ stockholders

644F#k thousand shares (0.3%)
2,656/ stockholders

163,739F#k . thousand shares (74.3%)
45% / stockholders



#%ffiF +— b Stock Price Chart
(F) (Yen)
20,000 =SSNl
Nikkei Stock Average
15,000 /
10,000
5,000
1,600
AL il
/ Yamazaki Baking Stock Price
1,200 HiRE (FH)
Trading volume
(Thousands of shares)
800 T ERS 100,000
Yamazaki Baking Trading Volume
400 / 50,000
0 0
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 4
L 2006 I L 2007 I L 2008 I L 2009 I L 2010
MM (F3) Stock price (Yen) HRE (T
=fE High Z{E Low Trading volume (Thousands of shares)
2006 Q1 [1-38 Jan. - Mar. ] 955 861 29,564
Q2 [4-68 Apr. —Jun. ] 1,046 903 37,255
Q3 [7-98 Jul. -Sep. ] 1,215 967 47,660
Q4 [10-128 Oct. -Dec. ] 1,281 1,102 41,376
2007 Q1 [1-38 Jan. - Mar. ] 1,196 1,011 51,006
Q2 [4-68 Apr. —Jun. ] 1,150 1,020 36,720
Q3 [7-98 Jul. -Sep. ] 1,046 803 48,521
Q4 [10-128 Oct. -Dec. ] 1,187 863 64,468
2008 Q1 [1-38 Jan. - Mar. ] 1,133 826 90,304
Q2 [4-68 Apr. —Jun. ] 1,216 937 48,827
Q3 [7-98 Jul. -Sep. ] 1,325 1,117 48,616
Q4 [10-128 Oct. -Dec. ] 1,414 950 60,827
2009 Q1 [1-38 Jan. - Mar. ] 1,395 974 47,460 g
Q2 [4-68 Apr. —Jun. ] 1,094 973 50,484 %H&
Q3 [7-98 Jul. -Sep. ] 1,285 1,037 41,229 g, il§
Q4 [10-128 Oct. -Dec. ] 1,293 1,033 39,343 g §'E
2010 Q1 [1-38 Jan. - Mar. ] 1,187 1,045 34,334 5
Q2 [4-68  Apr.-Jdun. ] 1,233 1,102 34,414 =
Q3 [7-98 Jul. -Sep. ] 1,222 1,006 41,762
Q4 [10-128 Oct. -Dec. ] 1,044 912 30,523
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Timeline

1948

1960

1962

1963

1966

1969

1970

1973

1976

1977
1980
1981

1982

1984

1986

1988

1989
1990
1991

1992

1993

1994

1997

2000

2001

2003

2006
2007

2008

2009

3R

68

48

47

78

108

3R

113
128
18

1083

118

18

3R

128

58

128

18

118

18

47

78

48
118
4H
28
98
28
18
118
28
78
78

7H
47

5H

114

8H

BIEEREETERIC KD FEEM/IMICILIEES) >z
*. N\VORFEMTZRHSA

LS (> 2 BAE100/5M%Z 6 o TTERM/IMICERIZ

REEZARX (AU TR THRE. SEEORTTHhEZ A

A ZTFERR) & D RREBEHXNBE
ERFGESSENS [P 5E528R IC ket 5

RREPRAEARTICHERE TSR THE
EILISE) R TISZRINEH (RERSE115)
TFEEMFHICMF TSR TRE

REGESSENS [P EE 18R IC Rt I8

ABREEZSERS [PRTISSR 18RICHR T ES

;S;%L%%EEBIC{MEI%@IE@L R X D AR =
I

KEFEAIHRUBRRESR (EREA®) LEHFEH. PV
Y - FEXTIWERIL

A ZSHRN STRHREFRI=T B2845 B
LSS O FETISZRINEH RTELS)

IIBSERROWILIES) (S T2 RIREH GRETL
BRUFRIS)
HRMHRX (REHRX) ([CHRSE2 TSR THE)

WYY ITU—RI(IVEZI VYRR h7EEE))

WY T U NERIL
RREEMILMICHERES2 TS =R U TEE (GRIEETS
BEH2RALTIS)

TAUV—SBERMEWRY VI TU—ZEREL. WY VYavT
PYTFERTAV—PIYTF)ELTIVEZTI VYRR b
TEREAIERRA

BERABIETICRBIE TSR TRE

WRETE Y Y U ZRINEH CRABRSE1 T, KRE2TH.
REBLH. REEIE. BENTES. MUTE. LBEIS.
FEEDSRUREATIS)

BRI C RS E SR SR THRE

KEFERATIREDPITF - FEZIWOH|IZRIEL.
W DIFIREEZENA0%D 580%IHEN

#1518 D ERE
BRI IC RN TIRR THRE
KEIT7—IZTPMICTs - R-TSUX - R—=phU—- ¥
THF, Inc. SR BRHEAN) (199410 T« - R - ISR -
PYHE Inc.[CHRZEE)
FEENFMICHME LIBWESE2 TSR THRE

JemEERET [CHLIR 52 e U T
KBRFFFIREF T [CiRrs L% 72 ek U TR
BRETHEMICHHEITSZRR U TERE
FZTREHRERI=T B10& 15 \B%&%
BERMRMICHEETSEES1 TS Z/MR L TEE

Ja - R TSURAERARZHDEIL. WI« - K- T
SRR

I—ILTUAEEEFIZSHDEIL. WY VT UAICEERS

5\ ORI ZES
BR_REEBEAREL. M ZEUS (L EE35%)

RERMFETICHF/SESEEPTE TRE
WR_REMICISEBERRIEZNZME L. i ZBNE

18 (kL ER51%)
%*%%)/Y)(ﬁ)t%?%ﬁxﬁ% L. X ZEE (R E
4%
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November

January
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February
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November
February
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July

July
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Founded by Tojuro lijima in Ichikawa, Chiba, as Yamazaki Baking, a
bakery producing items on a commission basis

Incorporated as Yamazaki Baking Co., Ltd., in Ichikawa, Chiba, with
capital of ¥1 million

Establishes and commences operations at the Suginami Plant
(Suginami-ku, Tokyo) and expands sales network in the Tokyo
metropolitan area

Moves head office to Sumida-ku, Tokyo, from Ichikawa

Goes public through an initial public offering on the Second Section
of the Tokyo Stock Exchange

Establishes and commences operations at the Musashino Plant
(Higashi-Kurume, Tokyo)

Absorbs Yamazaki Baking Yokohama Plant Co., Ltd. (currently the
Yokohama No. 1 Plant)

Establishes and commences operations at the Matsudo Plant (Mat-
sudo, Chiba)

Lists shares on the First Section of the Tokyo Stock Exchange
Lists shares on the First Section of the Osaka Securities Exchange

Establishes and commences operations at the Sendai Plant (Shiba-
ta-gun, Miyagi) and expands sales network in the Tohoku region

Establishes joint venture Yamazaki Nabisco Co., Ltd., with Nabisco
Inc. of the United States and Nichimen Jitsugyo Corporation (currently
Sojitz Corporation)

Moves head office in Tokyo to 2-4, Iwamotocho 3-chome,
Chiyoda-ku, from Sumida-ku

Absorbs Yamazaki Baking Chiba Plant Co., Ltd. (currently the Chiba
Plant)

Absorbs Yamazaki Seika Co., Ltd. (currently the Koga Plant), and
Yamazaki Baking Niigata Plant Co., Ltd. (currently the Niigata Plant)

Establishes and commences operations at the Yokohama No. 2
Plant (Midori-ku [currently Tsuzuki-ku], Yokohama)

Establishes Sun Every Co., Ltd., marking the launch of its conve-
nience store business

Establishes Sun-Delica Co., Ltd.

Establishes and commences operations at the Musashino No. 2
Plant (Higashi-Murayama, Tokyo) (currently the Saitama Plant’s
Saitama No. 2 Higashi-Murayama Plant)

Merges the Daily Division with Sun Every Co., Ltd., under the name
Sun-Shop Yamazaki Co., Ltd. (currently Daily Yamazaki Co., Ltd.),
marking full-scale launch of convenience store operations

Establishes and commences operations at the Isesaki Plant (Isesaki,
Gunma)

Absorbs Kansai Yamazaki Baking Co., Ltd. (currently the Osaka
No. 1, Osaka No. 2, Kyoto, Nagoya, Hamamatsu, Okayama, Hiro-
shima, Fukuoka and Kumamoto plants)

Establishes and commences operations at Anjo Frozen Dough Plant
(Anjo, Aichi)

Acquires all shares in Yamazaki Nabisco held by Nabisco, increasing
its ownership to 80%, from 40%

Acquires lkeda Bakery Co., Ltd.
Establishes and commences operations at the Anjo Plant (Anjo, Aichi)

Establishes local subsidiary Vie de France Bakery Yamazaki, Inc., in
the United States (Virginia) (renamed Vie de France Yamazaki, Inc.,
in October 1994)

Establishes and commences operations at the Matsudo Plant’s
Matsudo No. 2 Plant (Matsudo, Chiba)

Establishes and commences operations at the Sapporo Plant (Eniwa,
Hokkaido)

Establishes and commences operations at the Hannan Plant
(Habikino, Osaka)

Establishes and commences operations at the Towada Plant
(Towada, Aomori)

Moves head office to current location in 10-1, Iwamotocho
3-chome, Chiyoda-ku, Tokyo

Establishes and commences operations at the Saitama Plant’s
Saitama No. 1 Plant (Tokorozawa, Saitama)

Spins off the Vie de France Division as a separate company, Vie
de France Co., Ltd.

Spins off Cool Delica business and merges it into subsidiary
Sun-Delica Co., Ltd.

Acquires Tohato Inc.

Forms a business and capital tie-up with Fujiya Co., Ltd., and
acquires common stock equivalent to 35% equity

Construction at the Kobe Frozen Dough Plant in Kobe, Hyogo
Prefecture, wraps up and operations commence

Concludes a new contract of a business and capital tie-up with Fujiya Co.,
Ltd., and acquires additional common stock equivalent to 51% equity

Forms a business and capital tie-up with Nichiryo Baking Co., Ltd., and
acquires common stock equivalent to 28.4% equity
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