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B IEE Financial Results and Key Indicators (Consolidated)

= L=
5eLE - DR
Sales & Profits
bl =1 Pl I HEN M BRI N BB EIDRETS
Net sales Gross profit Operating Ordinary AR
profit profit Profit attributable to
owners of parent
1,500,000 (HAM) (Milions of yen) 75,000 (BAM)  (Milions of yen)
1,000,000 50,000
500,000 25,000 I | l
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
N= = . 3 5 =
REEE - BB EERDHER BoEA - AEDHER
Depreciation and Amortization & Capital Investment Total Stockholders’ Equity & Liability
AMERE BB BCEXR afEfsa B 5fFas
Depreciation and amortization Capital investment Total stockholders’ Total liabilities Interest-bearing
equity debt
60,000 (&73M)  (Milions of yen) 600,000 (B7MA)  (Milions of yen)
40,000 400,000
20,000 200,000
AdAaaan
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(5HM)  (Milions of yen)
BRTED 12 B 31 BITRT UIEE  Years Ended December 31 2021 2022 2023 2024 2025
b= Net sales ¥1,052,972  ¥1,077,009 ¥1,175562  ¥1,244,488  ¥1,311,430
Pl ol Gross profit 367,855 343,607 379,046 405,255 428,404
HEMT® Operating profit 18,359 22,032 41,962 51,873 61,141
BREN T Ordinary profit 21,382 26,127 45,626 56,305 64,314
AT (R T B MR E{ngrzﬂ'bmab'e 10 owners 10,378 12,368 30,168 36,015 40,893
EERE Depreciation and amortization 38,997 39,436 40,318 41,863 43,644
RIRIRERR Capital investment 43,625 41,447 44,644 52,050 59,942
SlE=%N Total stockholders’ equity 342,574 363,738 400,137 412,150 459,881
&fEfEs Total liabilities 375,135 350,133 355,902 404,618 421,050
BFaE Interest-bearing debt 104,074 92,277 85,916 106,575 108,975




EEEH - 1 NSO EEFIRDIER IR DIER
Number of Employees & Operating Profit per Employee  Profitability

EEEH ?E%E] Aé’ﬂ'; D DEZFEHN T LEfeFEEER St FEEENRE
Number of employees ~ Operating profit per employee Gross profit margin Operating margin
B G LErRBAEE W T LA R
Ordinary profit margin Profit margin
40‘000()&) (No. of employees) (BM)  (Ten thousands of yen) 200 6 (%)
33
30,000 150
30
20,000 100 =
4
10,000 50
2 ___/
0 0 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Nt DIER
Profitability
Bo &4 mE(ROE) HEEFmE(ROA) Tt LERmE T LEREEER
Return on equity (ROE) Return on assets (ROA) Ratio of cost of Ratio of selling, general and

sales to net sales  administrative expenses to net sales

0y o
10.0 o) 80 )
7.5 60
5.0 40
2.5 20
0 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(A« F. %) (No. of employees, Yen, %)
BRTED 12 B 31 BICKRT URZEE  Years Ended December 31 2021 2022 2023 2024 2025
EEH (N Number of employees 32,527 32,210 32,725 33,393 33,545

fit£8 1 A\"rebDEFERR () Operating profit per employee (Yen) ¥564,440 ¥684,041 ¥1,282,263 ¥1,553,435 ¥1,822,676

LTERFIEE (%) Gross profit margin (%) 34.93% 31.90% 32.24% 32.56% 32.67%
FELEEENRE (%) Operating margin (%) 1.74 2.05 3.57 417 4.66
FSELEREAEE (%) Ordinary profit margin (%) 2.03 2.43 3.87 4.52 4.90
T LSRR (%) Profit margin (%) 0.99 1.15 2.57 2.89 3.12
BHEEAFIEE (ROE)* (%) Return on equity (ROE) " (%) 3.08 3.50 7.90 8.87 9.38
EEFIZE (ROA) *2 (%) Return on assets (ROA) © (%) 1.41 1.63 3.87 4.32 4.55
FEEEFRME (%) Ratio of cost of sales to net sales (%) 65.1 68.1 67.8 67.4 67.3

Ratio of selling, general and administrative

FELSIREELE (%) o 33.2 29.9 28.7 28.4 28.0
expenses to net sales (%)
* 1 ROE =HSttMECIREY M~ EESST (BE - BRTH) — (1) ROE = Profit attributable to owners of parent + (Average net assets — Average
FETEHRERFS (BAE - HIRTH)) X 100 non-controlling interests) X 100

* 2 ROA =BattMEICRET 2 UAFIR - EESST (HiE - BRY) X 100 (2) ROA = Profit attributable to owners of parent + Average total assets X 100

ST
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B IEE Financial Results and Key Indicators (Consolidated)
o] =
TEEDIER
Financial Stability
BoEARLE Tyb-I0A4T4 - LA AVEIUVAN - AN Y - LIS
Equity ratio Debt-to-equity ratio Interest coverage ratio
(o) hed i
80 (%) 160 (& (Times)
BO =eererere e 120 =-eeereememememnmememenenenenene e B
B <sreroreener R Y GRS, TR
D rrrer Ll Q) -l
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Fpyya-T0— BT OIS
Cash Flows Financial Indicators
EREBICLHFry Y- J0— REREICLHFryYa - J0- ESfillEHES
Net cash provided by operating activities Net cash used in investing activities Price-earnings ratio (PER)
W YEEEICLAFryy1 - 70— M JU— - FryvaTdo-
Net cash provided by (used in) financing Free cash flow
actiiles (BAMA) (Milions of yen) i
80,000 fions oty 60 (%) (Times)
40,000 - { g+ oo B S B A5
\/' i
0 - I I I r B0 - - -nnonosoosssossoossoosssssssssssssososoooooooooosoosees
40,000 -t Ml e LR .
-80,000
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(%. f&. BEAM) (%, Times, Millions of yen)
FBRTED 12 B 31 BICETURZEE  Years Ended December 31 2021 2022 2023 2024 2025
BoEALE (%) Equity ratio (%) 45.23%  47.98%  49.89%  47.64% 49.35%
Fyhk - IOALT« - LyA* (%)  Debt-to-equity ratio " (%) 32.94 29.15 25.43 31.03 29.31
AVIVAN - ALY - LVA*2 () Interest coverage ratio ¥ (Times) 73.69 68.90 141.45 87.52 54.12
BEEECLDFryya - JO— Net cash provided by operating activities ¥ 57,071 ¥52,773 ¥73,689 ¥73974 ¥78,870
REFECLDFTrvya - 70—  Net cash used in investing activities (37,790) (41,984) (45,659) (43,492) (55,859)
MESICKDF vy - JO— Net cash provided by (used in) financing activites 2,070 (26,695) (18,834)  (15,038) (14,126)
JU—-Fpwyyao0— Free cash flow 19,280 10,788 28,029 30,482 23,010
RN ER (f5) Price-earnings ratio (PER) (Times) 31.44 26.63 22.00 16.48 15.92

*1Fy b ITIAF7« - LA =FBFFERE-HEEFX 100

*¥2AVFVAN - WNLY T - LIYF=BFREBICLDF v - TO—FIROILE

(1) Debt-to-equity ratio = Interest-bearing debt =+ Total stockholders’ equity X 100

(2) Interest coverage ratio = Net cash provided by operating activities + Interest paid



HICEHIE DIEIE
Financial Indicators
PR B SR

Price-book value ratio (PBR)

1 ¥R D S EAfEH i
Profit per share (EPS)

4 (f&) (Times) 040 (M) (Yen)
3 180
2 120
1 60
0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
=il =7 i
PRICFHE DIEIR
Financial Indicators
1¥RSBfEDERE 1 ¥REfEDBCER Bo= 145
Net assets per share Cash dividends per share Dividend payout ratio
2,400 () (Yen) 75 (A) (Yen) (%)100
60 80
1,800
45 60
1,200
30 40
600
15 20
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(f&. M. %) (Times, Yen, %)
BRTED 12 B 31 BICETURZEE  Years Ended December 31 2021 2022 2023 2024 2025
SR EE (3 Price-book value ratio (PBR) (Times) 0.95 0.90 1.66 1.42 1.41
1 ¥R D HERR R (F) Profit per share (EPS) (Yen) ¥ 4860 ¥ 59.10 ¥ 146.19 ¥ 178.58 ¥ 206.78
1 & bEE (1) Net assets per share (Yen) 1,609.57 1,743.42 194285 2,072.34 2,327.87
1 BEfcDEeZER (H) Cash dividends per share (Yen) 22.00 22.00 25.00 45.00 60.00
B4 (%) Dividend payout ratio (%) 4527%  37.22%  17.10%  2520%  29.02%
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B{AIER

Financial Results and Key Indicators (Nonconsolidated)

7o L= - FIRDER

Sales & Profits
Pl =] Fo_LHeAI =E S TR H B SRR
Net sales Gross profit Operating profit Ordinary profit Profit

(BAMA) (Milions of yen)
1,000,000

750,000 -+ gisa---e--e--

500,000 ---

250,000 ---

2021 2022 2023 2024 2025

RHEZE - BRiEIREEDHR
Depreciation and Amortization & Capital Investment
DA k= PAlE= Bt

Depreciation and amortization Capital investment

(BAMA)  (Milions of yen)

(BAMA)  (Milions of yen)
44,000

- N
— N
fo) fo)

o S

o e} e}

2021 2022 2023 2024 2025
BoEX - BE0HER
Total Stockholders’ Equity & Liability
S[Ei=F BfEHEER m 5fFar
Total stockholders’ Total liabilities Interest-bearing
equity debt

(BAMA)  (Milions of yen)

40,000 400,000
80,000 --+-secemsar e 11 R | | Sl e
20,000 - - - 200,000 -1 - -l el
10,000 -1 (- - 100,000 -1 M- - -
2021 2022 2023 2025 2021 2022 2023 2024 2025
(5HM)  (Milions of yen)
BRIED 12 B 31 BICHETUEE  Years Ended December 31 2021 2022 2023 2024 2025
Plino) Net sales ¥741,371 ¥768,695 ¥821,632 ¥857,028 ¥891,198
Fo_L#FIEE  Gross profit 239,062 242,681 264,660 279,657 291,285
=l Operating profit 14,750 15,169 30,710 34,554 37,261
REFE Ordinary profit 18,622 20,233 35,295 40,129 42,206
LERARR  Profit 9,821 11,134 22,987 29,454 30,052
EiMEHE Depreciation and amortization 23,143 23,130 23,110 23,967 24,508
sRiEIREEE  Capital investment 25,120 21,701 24,317 27,407 29,437
BTDE&4A  Total stockholders’ equity 300,811 301,239 323,456 321,172 344,259
&fEkE  Total liabilities 255,663 248,344 248,583 266,051 253,747
BHFEE Interest-bearing debt 57,081 44,044 37,452 56,049 47,487




EEEH - 1 NBEEDOEXERIRDHER
Number of Employees & Operating Profit per Employee

(ESSE

Number of employees

Operating profit per employee

IR DIER
Profitability
MBI AHEODEZER 75 e F IR 75 R E R

Gross profit margin

B T EEREFEE
Ordinary profit margin

Operating margin

B 75 LSRR

Profit margin

20,000 (A)  (No. of employees) (BF)  (Ten thousands of yen)200 4 (%)

15,000 150 30

10,000 100 6

5,000 50 3 J_/_
0 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

IR EDIER
Profitability

Bo&EAFEHE (ROE) HREEMEE(ROA) Pl SRS FELEEIREELE

Return on equity (ROE)

Ratio of cost of
sales to net sales

Return on assets (ROA) Ratio of selling, general and

administrative expenses to net sales

10.0 Sl 80 o
7.5 60
5.0 40
2.5 20
0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(A« 3. %) (No. of employees, Yen, %)
BRRED 12 B 31 BICHET UREE  Years Ended December 31 2021 2022 2023 2024 2025
weEEH (N) Number of employees 19,985 19,750 19,446 19,291 19,175
%81 \EfbOEEAIE (M) Operating profit per employee (Yen) ¥738,059 ¥768,061 ¥1,5679,278  ¥1,791,216  ¥1,943,230
FoEEHFEER (%) Gross profit margin (%) 32.25% 31.57% 32.21% 32.63% 32.68%
FELEEFEMRE (%)  Operating margin (%) 1.99 1.97 3.74 4.03 4.18
FoLEREFEE (%)  Ordinary profit margin (%) 2.51 2.63 4.30 4.68 4.74
T LSRR (%) Profit margin (%) 1.32 1.45 2.80 3.44 3.37
BCEARREE(ROE)* (%) Return on equity (ROE) " (%) 3.25 3.70 7.36 9.14 9.03
WEFEREE (ROA) *2(%) Return on assets (ROA) ¥ (%) 1.80 2.01 410 5.08 5.07
FoLERME (%) Ratio of cost of sales to net sales (%) 67.8 68.4 67.8 67.4 67.3
= RS BLE (%) Ratio of selling, general and administrative 30.3 29.6 285 28.6 28.5

expenses to net sales (%)

* 1 ROE =Ziiffa - fUEESSt (5 - #iK¥43) X 100
* 2 ROA =ZHAflfla~ EESSH (M8 - BiRKT) x 100

(1) ROE = Profit = Average net assets X 100
(2) ROA = Profit — Average total assets X 100
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B{AIER

Financial Results and Key Indicators (Nonconsolidated)

ZEMDIER
Financial Stability
TREDHEER BIE == BHo&ARLE Ty b -ITOAT4 LIF

Current ratio
total stockholders’ equity

Ratio of total non-current assets to

Equity ratio

Debt-to-equity ratio

200 %) 60 &)
B0 -crererar e 5 o
T00 --seerarararararananane s B0 -ee e el
B0 - oo 1B e ——— ... ...
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
= =
PRIVEHEDIEIR
Financial Indicators
RN SR KM EERER
Price-earnings ratio (PER) Price-book value ratio (PBR)
80 (%) (Times) 4 (%) (Times)
B0 +--oee e B oo
40 -eesemneen e B | it T U
D0 -eerererererere e — 9 rovere ST ...
0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

ERTED 12 B 31 I T UEE  Years Ended December 31

eI (%) Current ratio (%)

(%. &) (%, Times)
2021 2022 2023 2024 2025

110.12% 108.79% 105.56% 110.31% 111.02%

BELE (%) equity (%)

Ratio of total non-current assets to total stockholders’

120.86 129.31 128.48 126.82 120.88

BHOEALE (%) Equity ratio (%)

54.06 54.81 56.54 54.69 57.57

Fyh-IOAFT 1 LIF* (%) Debt-to-equity ratio™ (%)

20.80 16.08 13.01 19.56 15.62

RN ()

Price-earnings ratio (PER) (Times)

33.22 29.58 28.87 20.15 21.67

M ERSR ()

Price-book value ratio (PBR) (Times)

1.08 1.09 2.05 1.82 1.89

* Fybh II4T 1 - UIA=FFFEEKEEARX 100

* Debt-to-equity ratio = Interest-bearing debt + Total stockholders’ equity X 100



HILFHEmDIER

Financial Indicators

1 RS e D S A i R =Talo)ifi—1z3
Profit per share (EPS) Net assets per share
160 (F) (Yen) 2,000 () (Yen)
120 1,500
80 1,000
40 500
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
PRIVEHEDIEIR
Financial Indicators
1 #REfcDBo=58 B4 B #%ERFIED

Cash dividends per share Dividend payout ratio

0,
75 () (Yen) (%) o5

60

45

30

2021 2022 2023 2024 2025

Total shareholder return

(F. %) (Yen, %)

SBRTED 12 B 31 BICET UIEE  Years Ended December 31 2021 2022 2023 2024 2025
1 BRE oD LRI () Profit per share (EPS) (Yen) ¥ 46.00 ¥ 5321 ¥ 111.39 ¥ 146.05 ¥ 151.97
1 BRHEOEEE (H) Net assets per share (Yen) 1,418.35 1,443.86 1,5670.53 1,614.89 1,742.61
1 HREfcDEEHEE (H) Cash dividends per share (Yen) 22.00 22.00 25.00 45.00 60.00
st (%) Dividend payout ratio (%) 47.83% 41.35% 22.44% 30.81% 39.48%
BHEHBF@D (%) Total shareholder return (%) 89.91 93.85 190.55 177.38 201.10
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EfERTSER

Consolidated Financial Statements

EEEENIER  Consolidated Balance Sheets (=73F3)  (Mions of yen)
BRRED 12 B 31 BERAE  As of December 31 2021 2022 2023 2024 2025
BEDIE Assets
JRENEE Current assets:
RENUTEE Cash and deposits ¥138,143 ¥125,184 ¥134,937 ¥152,443 ¥163,820
SWFERUTEHESE  Notes and accounts receivable 114,588 — — — -
ZHFR  Notes receivable — 184 148 139 6
55l Accounts receivable — 123,520 134,965 140,892 149,734
BmRMUEE Merchandise and finished goods 12,034 13,254 13,750 14,762 16,023
fT#&  Work in process 718 922 728 992 1,046
BFEMRIRUES Raw materials and supplies 11,793 13,952 15,203 16,893 18,107
ZDfth  Other 13,093 14,690 15,396 15,589 16,961
Ef51%% Allowance for doubtful accounts (387) (388) (341) (309) (230)
RENEESST Total current assets 289,984 291,321 314,787 341,404 365,470
EE&EE Non-current assets:
BREEEE Property, plant and equipment:

BYNUBEY  Buildings and structures 406,315 416,940 433,007 441,936 453,738
WIMEIRETEE  Accumulated depreciation (297,389)  (304,580)  (318,729)  (325,337)  (333,092)
BYNUBEY ([E8) Buildings and structures, net 108,925 112,360 114,277 116,599 120,645

KEMEEB N OEME  Machinery, equipment and vehicles 540,592 557,718 581,140 596,284 616,504
BUMEANRETEE Accumulated depreciation (453,690) (469,382) (492,160) (502,751) (514,789)
BB NOBIRE (f88) Machinery, equipment and vehicles, net 86,902 88,336 88,980 93,532 101,714

TE. ERUfE&E Tools, furniture and fixtures 39,220 40,826 43,677 45,445 46,868
BIMERIRETEE  Accumulated depreciation (31,588) (33,197) (35,068) (36,603) (37,944)
TE, BENUSE (f§Z8) Tools, furniture and fixtures, net 7,631 7,628 8,609 8,841 8,924

tih Land 113,331 114,813 124,291 126,078 127,207

U—X&EE Leased assets 17,436 19,872 21,469 23,402 24,558
WIMEIRETEE  Accumulated depreciation (10,656) (12,933) (14,081) (15,243) (16,466)
) —X&E (#5%8) Leased assets, net 6,779 6,939 7,387 8,158 8,091

EERIREIE Construction in progress 4,957 2,307 4,040 5,385 4,981

BREFEEESST Total property, plant and equipment 328,527 332,385 347,586 358,597 371,564
\|IEEBE Intangible assets:
DA Goodwill 10,764 10,518 9,052 7,168 5,723
ZDfttt  Other 11,494 12,847 12,365 12,029 12,389
MILETEESST Total intangible assets 22,258 23,365 21,417 19,197 18,112
BRBEZOMOEE Investments and other assets:

WERMEEEE  Investment securities 65,219 65,876 80,580 76,726 85,913

RHEIE({dE Long-term loans receivable 877 812 1,218 654 581

BRI ICIRDEE  Retirement benefit asset 457 490 649 33,048 53,686

LRI EEE Deferred tax assets 22,309 16,129 9,621 9,125 9,225

ZDft  Other 30,243 29,866 28,574 28,283 29,091

EE51H%  Allowance for doubtful accounts (2,525) (2,217) (2,401) (1,931) (1,768)

BEZDMOBESET Total investments and other assets 116,581 110,958 118,242 145,906 176,730
BEE&EERSST Total non-current assets 467,367 466,709 487,247 523,701 566,407
BESET Total assets ¥757,352 ¥758,031 ¥802,035 ¥865,105 ¥931,878




(BAF)  (Millions of yen)
2021 2022 2023 2024 2025
BfEDE Liabilities
#EafE Current liabilities:
FIWFRERUOE#HSE Notes and accounts payable ¥ 76,414 ¥ 83,496 ¥ 89,239 ¥ 91,424 ¥ 94,426
GHAfE AE  Short-term borrowings 60,913 55,795 55,608 60,302 56,129
I —R1&E# Lease liabilities 2,942 3,159 3,551 3,679 3,421
FIEABIZE  Income taxes payable 5,793 6,273 11,576 11,674 11,855
FILNER Accrued expenses 41,634 39,079 41,541 42,465 44,276
E55|2% Provision for bonuses 4,952 5,186 5,793 6,014 6,661
BRFEIEES 2% Reserve for sales promotion expenses 1,238 — — — -
[EEBEASEIBRS 1245 Provision for loss on store closings 37 47 48 49 -
BEREEHRE  Asset retirement obligations 16 29 21 30 58
ZDfth  Other 41,342 44,272 50,495 54,313 57,327
mEIAEAET Total current liabilities 235,286 237,341 257,877 269,953 274,156
EE&fE Non-current liabilities:
RHfEAE Long-term borrowings 29,172 22,779 16,690 32,373 39,303
U—Xf&E# Lease liabilities 4,831 4,476 4,282 4,693 4,807
R EIRBREIYS512X%  Provision for retirement benefits for directors
(and other officers) 4,212 4,795 5,113 5,938 6,131
BRRINEARS |2 Reserve for loss on guarantees 33 33 — — =
REHEITICHRDEME  Retirement benefit liability 89,943 68,598 58,293 74,282 69,303
EEMRERER  Asset retirement obligations 5,043 4,977 4,813 4,824 4,892
ZODfth  Other 6,611 7,131 8,831 12,552 22,453
BEFEAESSt Total non-current liabilities 139,848 112,791 98,025 134,664 146,893
Bf&ast Total liabilities 375,135 350,133 355,902 404,618 421,050
HEEDER Net assets
#HEZAR Stockholders’ equity:
&As: Share capital 11,014 11,014 11,014 11,014 11,014
EAFERE Capital surplus 9,633 9,632 9,632 9,632 9,691
F#FRIRE Retained earnings 310,080 317,816 343,395 374,629 406,573
BC#l Treasury shares (14,817) (21,891) (26,185) (51,852) (55,517)
HEBASGET Total stockholders' equity 315,910 316,572 337,856 343,422 371,761
ZOOEFFIRFEETEE  Accumulated other comprehensive income:
DA HAiZSE% Valuation difference on available-for-sale
securities 26,780 27,838 36,112 35,634 41,557
fBIE~N\w Ut  Deferred gains or losses on hedges 0 (14) _ 2 1
THFEFHAiZESEE  Revaluation reserve for land 99 99 99 99 88
BEIREIEERTE  Foreign currency translation adjustment 987 5,635 6,494 5,425 6,681
BRHANT ICRDIERERETEE  Remeasurements of defined benefit plans (1,204) 13,607 19,575 27,665 39,789
ZDMDBIEFTERETEEAST Total accumulated other comprehensive income 26,663 47,166 62,281 68,727 88,119
JESZEC#R RS Non-controlling interests 39,643 44,158 45,994 48,336 50,947
MEESSET Net assets 382,217 407,897 446,132 460,486 510,828
BEMBEESET Total liabilities and net assets ¥757,352 ¥758,031 ¥802,035 ¥865,105 ¥931,878
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R FREETR Consolidated Financial Statements

EfEISIETEE  Consolidated Statements of Income (&5 (Milons ofyer)
BRRED 12 A 31 BICK T UeFE  Years Ended December 31 2021 2022 2023 2024 2025
55E& Netsales ¥1,052,972 ¥1,077,009 ¥1,175562 ¥1,244,4838 ¥1,311,430
55L/FE{fi Cost of sales 685,116 733,401 796,516 839,233 883,025
SEL#SFZE Gross profit 367,855 343,607 379,046 405,255 428,404
RSEENRU—IREIEE Selling, general and administrative expenses 349,496 321,574 337,084 353,381 367,263
BE¥FE Operating profit 18,359 22,032 41,962 51,873 61,141
HEMNINE Non-operating income 4,624 5,615 5,146 6,099 5,691
ZHFIR  Interest income 149 122 272 399 527
SHECXE  Dividend income 1,292 1,383 1,631 1,791 2,101
BEEEEEINA  Income from lease of non-current assets 892 992 1,028 978 959
REICKDIRERZE  Share of profit of entities accounted for using equity method 510 585 539 681 719
BEELE  Foreign exchange gains 546 879 503 927 —
MY Miscellaneous income 1,232 1,652 1,270 1,322 1,384
B#5ERA Non-operating expenses 1,601 1,520 1,582 1,668 2,518
ZHLF]S  Interest expense 787 752 740 861 1,470
EEEEESEM Rental expenses on non-current assets 315 327 308 255 272
MBS Miscellaneous losses 498 441 533 5562 775
BEFE  Ordinary profit 21,382 26,127 45,526 56,305 64,314
$5PIF)EE  Extraordinary income 2,430 900 3,396 2,406 1,495
BEE&EETHAME Gain on sale of non-current assets 100 108 137 219 160
BODONAFEER  Gain on bargain purchase — — 2,697 — -
BARRIARIVGEAIE  Gain on sales of shares of subsidiaries and affiliates — — 390 592 548
BIRUEIN A Subsidy income 2,329 591 - - -
WEGEMAEFEAIE  Gain on sale of investment securities — — — 1,443 663
BRI Subsidy income — 168 27 — —
ZDfthh  Other 1 31 144 150 123
Y4538k  Extraordinary losses 3,857 3,808 3,100 3,075 4,241
BEEERTEAIIE  Loss on sale and retirement of non-current assets 1,375 1,617 1,635 2,048 2,353
JEEEL  Impairment losses 1,827 1,449 1,031 772 1,459
BRBFASEERS:EIBK  Loss on temporary closure, etc. 94 — — — -
Z DAtk Other 559 742 434 254 427
HEEHEHMMAFEZE  Profit before income taxes 19,955 23,218 45,821 55,636 61,569
EAFL. ERBINUZEERE  Corporate tax, residential and enterprise taxes 8,786 9,275 13,896 16,935 18,269
ENFEAEERR  Income tax adjustment (1,311) (546) 293 567 (158)
SEABIZESET Total income taxes 7,475 8,728 14,190 17,502 18,111
HHETFRIER Profit 12,480 14,490 31,631 38,133 43,458
EFEMREICIRB I DHEEFIE  Profit attributable to non-controlling interests 2,102 2,121 1,462 2,117 2,565
BAatkEICRE T 2HEMFIZE  Profit attributable to owners of parent ¥ 10,378 ¥ 12,368 ¥ 30,168 ¥ 36,015 ¥ 40,893

EEEEFIREIEE  Consolidated Statements of Comprehensive Income (&) (Mions of yen)
FRRED 12 B 31 BICKT Ufe&EE  Years Ended December 31 2021 2022 2023 2024 2025
ZHRfFIEE  Profit ¥12,480 ¥14,490 ¥31,631 ¥38,133 ¥43,458
ZOfthDEFEFZ Other comprehensive income
FOfhAEMEIEsHiZ=EE% Valuation difference on available-for-sale securities 1,606 1,077 8,348 (543) 6,178
EEIREIEERE  Foreign currency translation adjustment 1,441 6,054 1,483 (530) 1,518
RERIAT T2 DAEEEE Remeasurements of defined benefit plans 8,459 15,037 6,212 8,372 12,714
RNEBRARMICNT D5 01HZEE  Share of other comprehensive income of
entities accounted for using equity method 24 (30) 39 49 27
Z DD EIEFTZSEET  Total other comprehensive income 11,531 22,138 16,083 7,348 20,440
SEFE Comprehensive income 24,012 36,628 47,714 45,481 63,898
(WER) Comprehensive income attributable to
MR EICRDEEREE  Owners of parent 21,239 32,871 45,284 42,461 60,285
TR EICFRDEFEFERE  Non-controlling interests 2,772 3,757 2,430 3,019 3,613
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BfEFvryya - JO—EEE  Consolidated Statements of Cash Flows (E75F9)  (Millons of yen)
BRNED 12 B 31 BICHKET UcEE  Years Ended December 31 2021 2022 2023 2024 2025
EETHCLDFryYa - JO— Cash flows from operating activities:
HESRBAILEAR  Profit before income taxes ¥ 19,055 ¥ 23,218 ¥ 45,821 ¥ 55,636 ¥ 61,569
FfffEEIE Depreciation and amortization 38,997 39,436 40,318 41,863 43,644
JEEEK  Impairment losses 1,827 1,449 1,031 772 1,459
WEBL  Loss on disaster 179 235 129 147 124
BRBAZEERSEIBK  Loss on temporary closure, etc. 94 6 — — -
DNAMEHEE  Amortization of goodwill 1,619 1,641 1,654 1,634 1,651
BOONAFEER  Gain on bargain purchase — —  (2,697) — —
Ef51Xe0@EER (B4 Increase (decrease) in allowance for doubtful accounts (144) (335) (211) (5602) (244)
B55|450EE (B4 Increase (decrease) in provision for bonuses 56 144 494 177 612
BRHAN ICRDBEDIEEEE (B4Y) Increase (decrease) in retirement benefit liability 1,300 145  (3,596) (4,839) (7,155)
BRERBRYS MEOEHEE GHl4Y) Increase (decrease) in provision for retirement benefits
for directors (and other officers) 139 510 318 756 193
SERISROSIEEE  Interest and dividend income (1,442)  (1,505) (1,803) (2,190) (2,628)
FoABERARMN SDEHEDZEEE Dividends received from entities accounted for
using equity method 170 134 154 171 214
XILFR  Interest expenses 787 752 740 861 1,470
BEEER (%) Foreign exchange losses (gains) (546) (879) (503) (927) 100
&I A Subsidy income — (168) (27) — -
wEEMEIE5EAIER (&) Loss (gain) on sale of investment securities — (15) (200  (1,443) (663)
BRI Subsidy income (2,329 (591) — — -
FOAICKDIRERI (&%) Share of loss (profit) of entities accounted for using equity method (510) (585) (539) (681) (719)
EEEERRTTANIES (&) Loss (gain) on sale and retirement of non-current assets 1,275 1,508 1,497 1,828 2,192
WERMISHmER (#) Loss (gain) on valuation of investment securities 37 305 5 — —
Btk FeAER (%) Loss (gain) on sale of shares of subsidiaries and associates — — (390) (592) (548)
Bt TUEEME  Loss on valuation of shares of subsidiaries and associates 145 — — — -
ST LEEDIERER (8I0) Decrease (increase) in trade receivables (1,159) (7,204) (8,001) (5,204) (8,338)
WEIBEEDEMEE (80) Decrease (increase) in inventories (759) (3,255) (1,247) (2,997) (2,548)
EABHEDIEREE (fi2Y) Increase (decrease) in trade payables (238) 5,467 3,350 1,849 2,768
FIVHEREDEHE (d2) Increase (decrease) in accrued consumption taxes 1,648 498 1,368 200 (584)
ZMfth  Other 2,070 (1,234) 3,587 2,528 2,945
J\5t Subtotal 63,175 59,679 81,431 89,048 95,516
FBEROUEHEDFEEE Interest and dividends received 1,442 1,506 1,801 2,190 2,624
FEDZINEE  Interest paid (774) (765) (520) (845) (1,457)
ENEDZINEE  Income taxes paid (8,779) (8,286) (9,009) (16,410) (17,799)
BIREDEENZE  Subsidies received 2,177 744 — — -
ZODfth  Other (1) (104) (13 () (14)
EEEEICLDF w1 - JO— Net cash provided by operating activities 57,071 52,773 73,689 73,974 78,870
BEEHICLDF vy Yo - 7O— Cash flows from investing activities:
TEHAFES DA (#8i0) Decrease (increase) in time deposits 1,492 (862) 367 (992) (1,740)
BREEEEDIEICLDZE  Purchase of property, plant and equipment (36,599) (36,744) (38,175) (43,055) (50,788)
BRETEEEDTHICK DI Proceeds from sale of property, plant and equipment 134 124 154 189 776
BLETEEDISICKDZE Purchase of intangible assets (2,100) (3,824) (2,280) (2,614) (2,506)
REFMAZSOREICL DX H Purchase of investment securities (30) (33) (146) (150) (102)
REEMIZEDTHICKDIINA  Proceeds from sale of investment securities 0 18 598 4,589 2,404
EEETEEDREICLDZH  Purchase of non-current assets for rent (1) (38) (67) (24) (129)
EEOHEDEEZND Payments for purchase of shares of subsidiaries resulting
FEUMKOEEIC LD in change in scope of consolidation — —  (5,268) — -
EFEDEFEDEEZH D Proceeds from purchase of shares of subsidiaries resulting
FEUMKOEIFICKIDINA in change in scope of consolidation — 448 — — -
Ef1FICkD>H  Loan advances (47) (29) (452) (40) (67)
BftE0EINICEDINA  Proceeds from collection of loans receivable 41 38 467 124 138
ZDfs Other 681) (1,083  (856) (1,517) (3,843)
BEEHCLDF v a - JO— Net cash used in investing activities (37,790) (41,984) (45,659) (43,492) (55,859)
EAFSEBICLBDF v ¥a - JO— Cash flows from financing activities:
SHEBASDEHEE (B4 Increase (decrease) in short-term borrowings 2,155 (109) 1,269 2,315 (3,668)
U —EBODRFICKDZH Repayment of lease liabilities (3,549) (2,543) (3,110) (3,745) (3,609)
REIBANICKDINA  Proceeds from long-term borrowings 29,714 5,107 3,250 27,520 18,514
RHIBAETDIREICKDZH Repayment of long-term borrowings (11,229) (16,759) (10,804) (9,634) (12,070)
HEDEEICLDZE, Payments for redemption of bonds (90) — — — -
BCHIOEYSIC KDY Purchase of treasury shares (9,576) (7,073) (4,294) (25,666) (3,664)
B DFEHIC KD Proceeds from sales of treasury shares 0 — — — -
BoXs= D> 3\& Dividends paid 4,772) (4,670) (4,579) (5,136) (8,922)
I ERENDEEHEDIEE  Dividends paid to non-controlling interests (410) (646) (563) (689) (704)
EEDSEDEEE DL Payments for purchase of stocks of subsidiaries that
FRAKADEFCLDH do not result in change in scope of consolidation (170) - - - -
BFERCLDF v a - JO— Net cash provided by (used in) financing activities 2,070 (26,695) (18,834) (15,038) (14,126)

RENVIRERESEY(CIRDIREELE Effect of exchange rate change on cash and cash equivalents 927 1,970 827 308 600
RENURESESMOEHEE (YY) Netincrease (decrease) in cash and cash equivalents 22,279 (13,936) 10,022 15,753 9,484
RERUREESEMOIAETERE Cash and cash equivalents at beginning of period 102,842 133,495 119,559 129,582 145,939
FIREEICHSRENURESRSYDIEMEE Increase in cash and cash equivalents resulting

from inclusion of subsidiaries in consolidation 8,373 — — 604 -

RERUREAEMOEARTER Cash and cash equivalents at end of period

¥133,495 ¥119,559 ¥129,582 ¥145,939 ¥155,423
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BATREETR Nonconsolidated Financial Statements

EfERE Nonconsolidated Balance Sheets (&) (Milions of yer)
EFRNED 12 A 31 BIEAE  As of December 31 2021 2022 2023 2024 2025

BEEDEY Assets
TRENEE Current assets:

REMNUTEE Cash and deposits ¥ 68,146 ¥ 54,571 ¥ 54,690 ¥ 64,036 ¥ 60,654
SEFFE  Notes receivable 13 12 11 10 -
5cHbE  Accounts receivable 77,341 82,095 86,807 89,673 93,696
EmMNUOEME Merchandise and finished goods 5,521 5,681 6,096 6,482 6,902
ft#& Work in progress 108 132 125 135 129
BEMEINROEER Raw materials and supplies 5,050 5,950 6,150 6,638 6,633
BI#LAEF  Prepaid expenses 1,581 1,595 1,621 1,689 1,800
5EHAEfE  Short-term loans 452 775 1,270 1,237 1,457
KIUXAF Accounts due 5,972 7,248 7,827 8,674 9,042
Z DAt Other 1,740 2,108 1,688 1,429 1,558
Ef51%%  Allowance for doubtful accounts (83) (125) (126) (98) (22)
RENEESST Total current assets 165,847 160,045 166,163 179,909 181,851

EE&ERE Non-current assets:
BREEEE Property, plant and equipment:

&% Buildings 64,925 63,597 63,590 64,040 64,819
)  Structures 4,550 4,442 4,364 4,282 4,459
MM OSEE  Machinery and equipment 48,327 46,380 47124 48,567 50,471
ESLEE  Vehicles and delivery equipment 3,676 3,642 3,631 3,745 4,190
TE. ERUfE&E Tools, furniture and fixtures 5,902 5,816 6,204 6,171 5,972
tih Land 78,969 78,901 78,895 79,620 80,388
I —XEE Leased assets 2,242 1,738 1,248 1,021 632
$EERIREIFE Construction in progress 473 653 804 1,147 1,330
BEEEEESET Total property, plant and equipment 209,067 205,172 205,863 208,598 212,266

EIEEEE Intangible assets:

fEith#E Leaseholds 523 518 516 514 515
VI hJxT Software 5,090 6,734 6,500 6,716 7,075
U—XR&EE Leased assets 268 200 131 62 4
ZODfh  Other 326 135 121 112 99
H|EETEEEAST Total intangible assets 6,209 7,589 7,269 7,406 7,695

BEZOMDERE Investments and other assets:

SEAMMEIZ:  Investment securities 52,886 54,104 65,886 62,341 70,413
BfR=tt#kX  Investments in affiliated companies 82,603 82,603 90,975 92,575 92,815
BfRsttRIAE[E Long-term loans to affiliated companies 6,062 7,056 9,211 10,944 10,887
FRHRTILAER  Long-term prepaid expenses 1,281 1,205 1,249 1,191 1,373
BIERISBE Deferred tax assets 14,969 14,814 10,545 9,964 5,755
EE8ETEEE  Non-current assets for rent 8,014 7,872 7,676 7,523 7,477
& Real estate rental deposits 8,181 7,968 7,761 7,597 7,553
EARIIE  Guarantee deposits 2,178 1,868 1,570 1,315 1,092
Z DAt Other 3,244 2,936 2,622 2,457 2,291
EE5|24% Allowance for doubtful accounts (4,073) (3,653) (4,754) (4,602) (3,466)
REZDMOBEESET Total investments and other assets 175,349 176,775 192,744 191,309 196,194
BEEEERET Total non-current assets 390,626 389,538 405,877 407,313 416,155

BESEt Total assets ¥5656,474  ¥549,683 ¥572,040 ¥587,223 ¥598,007




(EAM)  (Milions of yen)
2021 2022 2023 2024 2025
Bf&MEE Liabilities
TREI&E Current liabilities:

Z#FH  Notes payable ¥ 3 ¥ — ¥ — ¥ — ¥ -

BTFECERER  Electronically recorded obligations—operating 2,548 1,800 1,812 1,943 1,991

B Accounts payable 52,562 55,680 57,912 59,240 60,960

THAfE A  Short-term borrowings 17,350 17,350 17,350 17,250 17,150

1 FRIRBETEDRMEAS Current portion of long-term debt 12,322 5,752 5,752 7,802 7,558

J—2fE#E Lease liabilities 606 571 549 481 185

* i Other payables 3,747 5,159 5,445 5,932 6,015

FIEARIZE  Income taxes payable 3,623 4,074 7,932 7,757 6,541

FUGHBERE Accrued consumption tax 2,991 3,968 4,210 4,728 4,272

FIBR Accrued expenses 30,745 28,389 30,288 30,780 32,293

¥ahs& Deposits payable 8,047 7,063 7,777 8,162 7,351

E55|24% Provision for bonuses 3,379 3,332 3,492 3,669 3,996

BERRZEMER  Asset retirement obligations 16 29 21 30 58

E¥(8%DE Employees deposits received 6,214 6,066 5,783 5,526 5,312

SRIERRILFR  Notes payable—facilities 6 43 75 — -

SR IREARETECERMERS  Electronically recorded obligations—facilities 5,117 2,787 3,701 4,219 4,650

ZOfth  Other 1,317 5,052 5,307 5,571 5,468
mENEESET Total current liabilities 150,600 147,120 157,413 163,096 163,805
EE&{E Non-current liabilities:

RHEAE Long-term borrowings 18,694 12,942 7,190 24,388 16,830

U—X1&# Lease liabilities 1,894 1,362 827 601 451

BEHGHI512%  Allowance for employees'’ retirement benefits 71,869 72,222 69,019 64,861 59,449

BRERBREYS5 2% Provision for retirement benefits for directors

(and other officers) 3,089 3,588 3,814 4,433 4,561

BEFSRINENRS |2E  Reserve for loss on guarantees 1,785 3,355 2,456 697 557

BEREER  Asset retirement obligations 3,274 3,240 3,227 3,310 3,338

ZOfth  Other 4,455 4,512 4,634 4,662 4,753
BEFE&BEAST Total non-current liabilities 105,062 101,223 91,170 102,954 89,941
Bf&SEt Total liabilities 255,663 248,344 248,583 266,051 253,747
HEEDE Net assets
#EBAX Stockholders’ equity:

&A&sE Share capital 11,014 11,014 11,014 11,014 11,014
BAFRE Capital surplus:

EX%#fFE Capital reserve 9,664 9,664 9,664 9,664 9,664

ZDOEARFE RS Other capital surplus 12 12 12 12 12
BEARIREAF Total capital surplus 9,676 9,676 9,676 9,676 9,676
F#FRE Retained earnings:

Fz#EfE  Legal reserve 2,753 2,753 2,753 2,753 2,753

ZOMFEERERE  Other reserves

EC#EBAEIIE  Reserve for dividends 6 6 6 6 6

BB 51  Reserve for severance payments 500 500 500 500 500

[EHESCIEREIIE  Reserve for deduction entries 612 609 606 603 600

Ai&F&E = Special reserve 254,080 259,180 265,780 283,580 304,080

BHAIRFERE Unappropriated retained earnings 10,666 12,021 23,822 30,330 30,935
FREEASET  Total retained earnings 268,618 275,070 293,467 317,773 338,876
BC# Treasury shares (14,817)  (21,891)  (26,185)  (51,852)  (55,517)
MEBAGET Total stockholders equity 274,491 273,870 287,972 286,610 304,049
STl - #2552=8F Valuation and translation adjustments and others:

FOMEMEEMEZELES  Valuation difference on available-for-sale securities 26,320 27,369 35,483 34,561 40,210
S - BB ETEESST Total valuation and translation adjustments and others 26,320 27,369 35,483 34,561 40,210
EESET Net assets 300,811 301,239 323,456 321,172 344,259
BEMBESST Total liabilities and net assets ¥556,474  ¥549,583 ¥572,040 ¥587,223 ¥598,007

SHEBRSEE
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BAFEEEER Nonconsolidated Financial Statements

EETEE Nonconsolidated Statements of Income (EFD  (Milons o yer)
BRTED 12 B 31 BICTK T UIZEE  Years Ended December 31 2021 2022 2023 2024 2025
55t& Netsales ¥741,371  ¥768,695 ¥821,632 ¥857,028 ¥891,198
SELEffi Cost of sales 502,309 526,013 556,971 577,371 599,913
S E#SFIEE  Gross profit 239,062 242,681 264,660 279,657 291,285
RFEERU—REIEE  Selling, general and administrative expenses 224,311 227,512 233,949 245,102 254,023
EEFEE Operating profit 14,750 15,169 30,710 34,554 37,261
BN Non-operating income 5,062 6,154 5,554 6,542 6,287
SZEFIR  Interest income 107 131 154 206 303
SEFEC2E  Dividend income 1,645 2,191 2,060 2,435 2,966
BEEEEESEINA  Income from lease of non-current assets 1,547 1,539 1,536 1,525 1,540
BEELE  Foreign exchange gains 547 865 499 903 -
MY Miscellaneous income 1,215 1,425 1,303 1,472 1,476
E¥5EH Non-operating expenses 1,190 1,090 969 967 1,341
FIFIE  Interest expense 379 332 283 206 634
ETEEESER Rental expenses on non-current assets 464 444 423 363 365
MBS Miscellaneous losses 346 313 262 307 341
BEFEE  Ordinary profit 18,622 20,233 35,295 40,129 42,206
$5PIF)EE  Extraordinary income 150 448 1,036 3,572 1,845
BEE&EEFALE  Gain on sale of non-current assets 76 82 120 110 128
EE5|M42RAZE Reversal of allowance for doubtful accounts — 181 — — 958
EFSIREATEAS |IHERAZE Reversal of provision for loss on guarantees — — 899 2,025 139
BRI A Subsidy income 73 — — — -
REAMEIZSTAE  Gain on sale of investment securities — — — 1,436 618
#BIEINA  Subsidy income — 168 — — -
ZOf Other 1 16 17 — -
$¥RI#8K  Extraordinary losses 3,794 3,642 2,727 1,735 1,998
BEEEERTEAIE Loss on sale and retirement of non-current assets 888 997 1,091 1,203 1,523
JEEELK  Impairment losses 638 647 322 253 418
BEFRFREHERS TR AZE  Provision for loss on guarantees 1,319 1,595 — 266 —
BRRHERS|HEEAZ  Provision of allowance for doubtful accounts for
subsidiaries and affiliates 662 — 1,279 - -
AR IVETME  Loss on valuation of shares of subsidiaries and associates 145 — — — -
ZDfth  Other 140 401 35 12 57
S g HRMIFIZES  Profit before income taxes 14,979 17,039 33,604 41,966 42,053
EAFL. ERBINUEERS Corporate tax, residential and enterprise taxes 5,848 6,210 9,909 11,527 11,030
EABIETHEEE  Income tax adjustment (690) (305) 708 985 971
EANBIEGST Total income taxes 5,157 5,904 10,617 12,512 12,001

LERGFIE  Profit ¥ 0821 ¥ 11,134 ¥ 22087 ¥ 29454 ¥ 30,052
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